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Bernard Priceman, FWD President

WELCOME TO DELEGATES

To: FWD Chapter Delegates
FWD Officers
Past FWD Presidents
Chapter Presidents
Committee Chairmen
Chapter Counselors

Subject: House of Delegates Meeting, March 19, 2010 at Rene&Mdda,

This report has been compiled in order to streamlinenghehanics of the FWD House of Delegates
meeting so that all delegates be well informed ordisgeict affairs, It includes minutes of previous
HOD and BOD meetings, reports of the FWD officers androdgtee chairmen and a schedule of
events for the Spring 2010 Convention and contest.

Chapter Delegates:

Please download, print, * cut out and sign the Crede@tad provided on the last page of this report.
Please notethe chapter president is the established delegate to tbe kever if he is unable to
attend, he may designate a chapter member as Chajptgai@e In that case, both the president and
the delegate should sign the card.  Bring the catdywiti to the HOD meeting &pmon Friday,
March 19, 2010

Do not mail this card.

* If the delegate is unable to download and print out the credential form, athese
District Secretary by e-mail at least 10 days prior to the HORtmg, and the card
will be forwarded to him
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It is recommended that delegates study this report pratteading the meeting and obtain any chapter
input on issues provided.

Upon arrival at the HOD meeting, proceed to the taldersed for your division and present your
credentials card to your District Vice President sttéhiere. There will be six tables set up for the
meeting, five of which are for the seating of the fin@sional and one for committee chairmen and
chapter counselors who have no votelease notedelegates cannot be seated or may not vote
without presenting valid credential cards.

There will be place cards for all District Vice Pasits, Chapter Delegates, committee chairmen and
chapter counselors at their respective tables.

At the close of the meeting, please leave your chagtdee card on the table for future uséfter the
convention, it is recommended that delegates file repuath their chapter secretaries as part of a
permanent record of the House of Delegate Proceedings.

District Officer, Past FWD Presidents, Committee Chairnen and Chapter Counselors:
No Credential Card is required for your participation in the HOD. Pleasesbated at your respective
locations as follows;

District Vice Presidents: with your respective diviso

Past FWD Presidents: with your chapters or wherevayenient.

Committee Chairmen and Chapter Counselors at Table 6.

A quorum will be determined from the credential cards prteskto the district secretary by the
respective District Vice Presidents.

These procedures for seating delegates and establishing thengabthe spring and fall meetings
were approved previously by the FWD Board of Directors andrporated into the FWD Statement
of Policy and the FWD Convention Regulations. Yosaeyvance of these procedures will facilitate
the conduct and enhance the integrity of the meeting

Thank you
Bernard Priceman, President

Far Western District
Barbershop Harmony Society
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Bill Biffle

A Message from Bill Biffle, Society President

BARBERSHOP
HARMONY
SOCIETY

Togehr %
”".?‘-'fanmnﬁ

@

To: BHS Leaders
From: Bill Biffle, Society President
Date: Spring, 2010

Gentlemen,

First, thank you for being leaders in your chapters, distrand our Society. If we are to prosper as an
organization, it will be through the efforts of men Ij@u who care enough to devote your time, talents,
creativity, energy, and money to the task. Our grandierils grandchildren deserve a chance to have their
lives enriched by this wonderful hobby as ours — yours and ntiaee been. To make that happen, we must all
rededicate ourselves to making this organization relesadtfinancially secure, in the 2Century.

| bring you good news! There are many wonderful things happenthg barbershop world these days. We
have a vibrant, successful youth outreach program te&aisng the joy of barbershop music with thousands of
young people each year — over 7,000 in 2009 alone! These kidstaust our future, they are changing our
Society today! If we were able to expand this effort tehfwhagine the difference that would make for the
future of our Society.

We have help for our chapters. Help to help them have moraftract and keep more members, and sing
better. Much of this help for our chapters has been araursbime time, but the problem has been getting this
excellent information to our chapters in an effectivg ga that they can, and will, use it to create a cdimge
attractive, satisfying experience for their members ewegk. Are you old enough to remember, as | do, the
great “Music Men” our Society used to send to our chater periodic basis? The Steinkamps, Huffs,
Stevens, and others who brought the joys of barbershop th@ptecs in our own home towns? What if a
program like this were available again — but in an evereraffective way? What if there were a “Music Man”
who lived in each region of the country? A dedicatedntate passionate guy who would work every day to
bolster existing chapters, create and nurture new chapteligsrelationships with music teachers and town
leaders, and expose barbershop to the world? Can you imhgia#edct this would have on the future of the
Society?

What if we had one, two - or ten - young, personai)eiting, good singing quartets touring high schools,

colleges, and communities all across this continent, sirfganbershop and spreading the gospel of who we are,
what we do, and selling the world on the demonstrableiatb&arbershop can be a positive, healing force in

5
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today’s fractured world? Showing the world how this masic heal divisions, create community, and inspire
people of all ages to keep music in their lives forever?

What if these weren't the only ideas we had for growfhRey aren’'t!) What if the creative men in our Sogiet
unhindered by financial concerns, could let their imaginationwild in designing and implementing programs
to secure our future? What if? What if?

Well, why not? What's holding us back? In a word, moneyilc&the mid-1980s, we've lost about one third
of our dues paying, convention going, merchandize buying memiostsgcus the revenue we need to fund
new programs for growth - to guarantee, in fact, our sahas a positive force for the good that music —
especially barbershop music — can do in this world.

If we are to grow again, we simply must change the wayimance this organization. Our current financial
model is not working. Our traditional sources of income — dexasnts revenue, and merchandize sales — will
not even provide for all of our existing member servicesgltme fund new programs for outreach and growth.
If we are to survive as an organization we need new furidingake it possible to expand existing programs
and create and implement new ones.

What's the answer? Harmony Foundation and Sing Canadadiy. In the last seven years.(including 2010),
Harmony Foundation will have given over $2,500,000 to sustainramd $ociety programs and, in addition,
has given more than $750,000 to chapters and Districtsgitbe Donor Choice program. Sing Canada
Harmony is the organization through which Canadiansroasst in barbershopping in Canada and, in its four
years of existence, has grown into a powerful positveef for support of vocal music in Canada. These two
organizations exist solely as conduits for our givingupport the mission of our Society.

It's clear that our contributions to these two organmretiare making a difference - were you in Tampa in
January? - but we need to do more. It's a startlingtfedtfewer than 6% of barbershoppers are currently
contributing financially to our future in this way. We needie must —increase that number by several orders
of magnitude if we are to survive as a force for musicald in this world. We — you and | - must all be leaders
in this fight for survival. Each organization has givprggrams to fit everyone’s capacity. From the minimum
monthly contributions necessary for membership in the Ambassa&ong program to the highest levels in the
President’s Council, there are ways we each can give.

Will you join Lillian and me in support of our future? Ifiyoe now a donor, we sincerely thank you. Is it
possible for you to increase your level of participatiohfoli're not yet a contributor, will you become one
now?

And one thing more - we need to tell this story to oth&k® need to share the story of the rich musicaltyisto
we need to preserve, of the vibrant craft we have tesbéaa world that desperately needs harmony, and of
people we seek transformation in their lives. We knowshmeging enriches lives, so let us be responsible
stewards of this extraordinary gift and invest passionatedyrelevant and vital future.

Your grandchildren’s grandchildren will bless our namelfeing a part of this great movement. | guarantee it.

Thanks for reading. You can reach mélaitfle@barbershop.org

Sincerely,

e

‘fv” .
e e, 3 f?
[ A

Bill Biffle
President, Barbershop Harmony Society
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Far Western District
Spring Barbershop Convention,

District Contests and Northeast Division Competitio n

PROGRAM

Reno, Nevada, California

March 18-21,2010
- Harrah's

All meeting rooms are in the WEST Tower on the 3rdloor Convention area

Thursday (March 18)

2:00 p.m.
7:30 p.m.

Friday (March 19)

9:00 a.m.

FWD Board Meeting
Pre-Registration Pick Up Only

FWD Past District President Meeting

9:00 am-500 PM Registration Opens

9:00 a.m.
9:00 a.m.
11:30 a.m.
1:00 pm
2:00 p.m.
2:00 p.m.
3:00 p.m.
4:00 p.m.
5:00 p.m.
6:00 p.m.
6:45 p.m.
10:30 p.m.

Saturday (March 20)

9:00 a.m.
9:00 a.m.
9:00 a.m.
10:00 a.m.
10:45 a.m.
12:00 p.m.
2:0(.m.
6:00 p.m.
6:00 p.m.
6:45 p.m.
9:00 p.m.
10:30 p.m.
10:30 p.m.
10:30 pm

Sunday (March 21)

9:00 a.m.
10:00 a.m.

Open at Pioneer Theai@d PM
Barbershop Shop Opens
AHSOW (all day)

Harmony for Lunch Bunch

gBming Woodshedding

House of Delegates

Form Qt-Impromptu

Impromptu Qt Contest

Leadership Meeting

Judges Meeting
Doors OpenQuartet Semifinals)
Quartet Prelims Semifinals

Evaluations (Quartets not Adwvay)c

Registration Opens
Barbershop Shop Opens
AHSOW (all day)
Doors OpeiThorus Contest)
Nor East Chorus Contest
Chorus Evaluations
High School Quartet Contest
Doors Oper(Quartet Finals)
Barbershop Shop Closes
Quartet Prelims Finals
Show of Champions & Awards
Hospitality Rooms
High School Afterglow
Evaluations Finalst

Pioneer Theater 2 blocks south — 100 South Virginia
Wild River Grill — 17 South Virginia

Washoe B-C
Foyer

Washa: B
Foyer

Esmeralda
Washoe A
WildeRiGrill TBA
WadBrae
Douglas
Washo€ B-
WadBde
Douglas
C.A. HotelRoo TBA
Pioneer Theater
Pioneer Theater
Judges Rooms Hotel East Tower

Pioneer Theater
Esmeralda
Washoe A
Pioneer Theater
Peer Theater
Pioneealdr
Pioneer Theater
Pioneer Theater
Eddeer
Pioneérrheater
oneer Theater
Various Various
Hotel W&swer
Judges Rooms Hedst Tower

Barbershop Shop Open (Closes at Noon)  Esmeralda

Youth Outreach
7

astie C
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Far Western District

Fall House of Delegates Meeting

Agenda

Reno, Nevada
2 pm Friday, March 19, 2010

ORDER OF BUSINESS

1. Call To Order
2. “The Star Spangled Banner”
3. “The Old Songs”
4. Invocation
5. Welcome
6. Introduction
Past Presidents
Other Dignitaries
District Officers
7. Roll Call
8. District President’s remarks
9. Keynote Address
10. Approval of previous minutes
11.Receipt of HOD Reports
12. Additional officer/Committee reports
13. Unfinished Business
a. SOP Changes
14. New Business
a. BOD Highlights
b. Awards
c. Future Convention Plans
d Next Meeting time/Location
15. “Keep the Whole World Singing”
16 Adjournment

Bernard Priceman, President
Russ Young, EVP

Gene Clements, DVP SE

Bill Rosica, DVP SW

Sam Barger, Convention Chairman

President Priceman

Peter Feeney, District Secnetar
President Pricema

Connie Keil, SBM
President Priceman
President Priceman
President Bn@an

President Priceman
Deane Scoville, AssgaChalir
John Jones, Events@an.
President Priceman
Jim Turnmire, DVP NE
President Priceman
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FWD HOUSE OF DELEGATES ROSTER

March 19, 2010 Rexevada

Past Presidents (16)
Sam Aramian 1968-69
Lynn Brittan 1970-71
John Currin 1974

Don McAvoy 1983

Sam Barger 1984-85
Terry Aramian 1986-87
Chuck Hunter 1988-89
Dick Girvin 1992-93

Don Gubbins 1994-95
Bob House 1996-97

Carl Truman 1998-99
Deane Scoville 2000-2001
John Krizek 2002-2003
Peter Feeney 2004-2005
Bill Cale 2006-2007

Bob Lally 2008-2009

Board Members (10)
Bernard Priceman, President
Dick Girvin, Secretary
Jim Sherman, Treasurer
Russ Young, Executive Vice President
Bill Rosica, Div. 1--DVP Southwest $iovi
Gene Clements, Div. 2--DVP SowthBavision
Steve Sammonds, Div --DVP Northidast
Jim Turnmire, Div. 4--DVP Northeast Digisi
Ted Sayle, Div. 5--DVP Arizona Division
Bob Lally, Immediate Past President

Distinguished Guests (Non-voting)
Connie Keil, SBM

Total Delegates: 105 Quorum: 32)
FAR WESTERN DISTRICT CHAPTERS (81)

Aloha Laguna Hills San Francisco Bay Cities
Apple Valley Las Vegas San Clemente
Bakersfield Las Vegas Metro San Luis Obispo
Bay Area Lompoc Santa Barbara
Brea Long Beach Santa Clarita
California Delta Los Angeles Santa Cruz
Canada Del Oro Marin Santa Fe Springs
Carson City Mesa Santa Maria

Casa Grande Monterey Peninsula San Mateo County
Central Arizona Quartet Napa Valley Santa Monica
Central California Nevada-Placer Santa Rosa

Chico North Valley Sedona

Coachella Valley Orange (Quartet) Sierra Vista
Conejo Valley Palo Alto — Mountain View South Bay
Crescent City Palomar Pacific St George
Crescenta Valley Pasadena Stockton
Davis-Vacaville Placerville Sun Cities

El Cajon Prescott Tucson

Eureka Redding Ventura

Folsom Reno Visalia
Fremont-Hayward Rincon Beach Walnut Creek
Fresno Riverside Westminster
Fullerton Rohnert Park White Mountains
Greater Phoenix Sacramento Whittier

Hemet San Diego Yuma

Inland Empire San Fernando Valley (Temecula,)* Licensed
Irvine San Francisco

La Jolla (Non voting)*
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Minutes, Fall Board of Directors Meeting

FAR WESTERN DISTRICT
BOARD OF DIRECTORS MEETING

Sacramento, California
Thursday, October 8, 2009
2:00 PM

Minutes

President Bob Lally opened the Fall FWD BOD meeting, pin on Thursday, October 8, 2009 in the
Sequoia Roorof the Hyatt Hotel in Sacramento California.

Present were:
President Bob Lally
Executive Vice President, Bernard Priceman
DVP (Div. 1) Southwest Division  Bill Rosica
DVP (Div. 2) Southeast Division  Gene Clements
DVP (Div. 3) Northwest Division  Steve Sammonds
DVP (Div. 4) Northeast Division  Jim Turnmire
DVP (Div. 5) Arizona Division Ted Sayle

Immediate Past President Bill Cale
Treasurer Jim Sherman
Secretary Dick Girvin

Guests/Invited Committee Chairmen Attending:

Terry Aramian Deane Scoville
Richard Lund Jerry Orloff

Bill Tieberg Lynn Brittan
Peter Feeney Doug Maddox
Bob Cathaway Dick Whitten
Clark Abrahamson Sam Barger
John Jones Nick Papageorge
Keith Eckhardt Sam Papageorge
Bill Borah Joe Salz

Gordon Bergthold Don Salz

The agenda established for the meeting (as modifiedjodawed and the reportable results are
shown:

1. The board welcomed new member, Ted Sayle, DVP AriBavigion, recently elected to
replace retiring Gordon Bergthold.

10
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2. All officers provided updates on their written repog$ablished in the Delegate's Fall
Delegates Brochure.

3. The Invited Chairmen provided details augmenting teeonts in the Fall Delegates

Brochure.

The modified agenda included the following that were ndtated in the brochure:
a. Keith Eckhardt, reporting on District membership status, noting thagragrother
points of interest, that the average age of membewb Fhasdropped 6%, Further,
that free registrations had been offered to the cotbedegh school singers that would
like to attend the convention. (results to follow)
b. Richard Lund reporting on the continuing success of the Youttm@Cander his
aegis.

4. Motions:

1. To approved the modified agenda (MSP)
2. To approve the published Summer Board Minutes (MSP)'
3. To dedicate the Spring 2010 Convention to Sam BardgePjM
4 To approve the funding of the FWD promotional enkdr€D and brochure
as presented, at a cost not to exceed $4200, subggairoval of the final product. (MSP
5. To authorize the treasurer to allocate monies the Harmony Foundation Fund to pay

for the category School for judges candidatesotimers needing to attend scho@VISP)

5. Special presentation. (Dan Jordan)

The board was provided a proposal by Marketing and PR ChgilDaan Jordan, for a
promotional "Enhanced CD"(not quite a DVD) and accompanyinghoredo be used by
chapters and the district alike. The, "Enhanced C}'cantain:

Documents Links to International et al
Pictures Map of the FWD Chapters
Logos DVD Footage of champion performances
Audio Samples Power Point presentation

The accompanying tri-fold full color brochure will provideiaual picture of the many facets of
the district and will identify the contents of thentianced CD." He sought and received
approval for a cost of $4200 quantity of 5000 of each, subjexgpimove of the final material.

6. Retiring President Lally expressed his appreciatiorthercorporation and support offered by
the Board during his two-year administrate and provided emrhber the new FWD medallion

The meeting was adjourned at 8:27 pm noting that themeating of the BOD will be in Reno
on March 18, 2010.

Respectfully submitted

Dick Girvin
Secretary

11
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Minutes, Fall

Far Western District
Fall House of Delegates Meeting

Sacramento, California

2 p.m. Friday, October 9, 2009

MINUTES

President Bob Lally called the House of Delegates Mget order at 2 pm Friday October 9,
2009, in theRegency BallrooniB & C) at the Hyatt Hotel in Sacramento

California’

The following officers, directors and delegates weregmes

Officers
Past Presidents (11)
Lynn Brittan 1970-71
Sam Barger 1984-85
Terry Aramian 1986-87
Dick Girvin 1992-93
Don Gubbins 1994-95
Carl Truman 1998-99
Deane Scoville 2000-01
Peter Feeney, 2004-2005
Bill Cale, 2006-2007

Board Members (10)

Bob Lally, President

Dick Girvin, Secretary

Jim Sherman, Treasurer

Bernard Priceman, Executive Vice Presiden
Bill Rosica, DVP Div. 1—Southwest Division
Gene Clements, Div. 2—Southeast divisi
Steve Sammonds, Div 3—Northwest &ivisi
Jim Turnmire, Div. 4—Northeast Division

Ted Sayle, Div. 5—Arizona. Division

Bill Cale, Immediate Past President

Distinguished Guest (Non-voting)

Lou Benedict, SBM

Bakersfield Palo Alto-Mt View
Bay Area Rincon Beach
Brea Reno

Carson City Placerville
Central California Riverside

Davis-Vacaville'

San Francisco

El Cajor San Francisco Bay Citi
Folsom Santa Cruz
Fremont-Hayward Santa Fe Springs
Fresno Santa Maria

Fullerton Santa Monica

Greater Phoenix Stockton

La Jolla Sun Cities

Las Vegas Metro Tucson

Marin Ventura
Nevada-Placer Whittier

Orange (Quartet)

12
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Actions of the House:
In accordance with the modified agenda the House ofgagds took the following
actions:

1. Keynote Address:

The "Paired Representative" and the International Reptative to the
convention, Lou Benedictprovided a brief summary of the current problems/solutains
the National level and entertained questions from trez fl

2. The Annual Memorial for the deceased brothers included 51 members who have
joined the "Great Chorus In the Sky" since the past@@ilvention in 2008. (However,
one memberScott Sievert was reported erroneously and is very much alive).

3. Motions:
The following motions were presented and voted uponcgsdilutions were passed

unanimously)
a. To approved the minutes of the previous meeting in Laa¥&arch 2008. (MSP)
b. To receive the reports of the Officers and ComemiChairmen as published in the Fall
Delegates Brochure: (MSP)
c. To approve the changes in the FWD Standard Operxtoegdure (SOP) as published
in the Fall Delegates Brochure (MSP)
d. To approved the budget as presented in the Fall Deldtyaidsure (MSP)
e. To elect by proclamation the slate published iRdieDelegate’'s Brochure (MSP)

4. New Chapter Formed.
The CALIFORNIA DELTA CHAPTERD-123), sponsored by Sacramento, was
welcomed as FWD's newest chapter.

5. Sean Devine

FWD's own Sean Devine, (lead of the International Cham©@.C. Times)now a
representative of Harmony Foundation, brought greetingslsaussed the objectives
and current plans of the Harmony Foundation

6. Closing

Outgoing President Bob Lally tendered his appreciatiothi®isupport given to him by
the HOD during his tenure as District President. Andasicg, he commented that the
current situation of declining response from members dsaw/declining attendance is
something that is high on the list of the incoming amshiation's list. A task team,
under President-elect Bernard Priceman, has beenddorbink " in and out of the
box" to make conventions more attractive and more myitdo members and their
families. A report on this can be expected at the §¢@D meting in Reno on March
18, 2010.

The meeting was adjourned at 4 pm

Respectfully submitted
Dick Girvin, Secretary
Far Western District
13
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Minutes

A number of motions

, Fall Board of Dire

ctors Electronic Meeti  ngs

i

MINUTES
requiring electronic voting wergedapon during the period from the past BOD

meeting to the present: The motions and their resolut&n ar

17 October

17 November

26 November

14 December

22 February

Motion 1 To grant show clearance to San Fernando Valley for theirliapter

show on November 21, subject to acceptance by the chapters involved #at som
of their officers attend this year's CACM in Stockton, or as rofite

SoCal LA (formerly COTS) as possible, or the one or Pho@viP)

Motion 2: To increase the dollar amount in the the previously approethivi
for the " FWD Promo Flyer & CD" to "not to exceed $5,000". Addiil funding
will be provided from the "FWD Harmony Foundation Donor's Choice
Reserve'(MSP)

Motion: To change the dues rate for seniors to $18.75 (or 25% discount) for
those members attaining senior status after January 1, 2010 effettiviheir
first dues payment or renewal

thereafter. Those members already qualified and paying the $12.50 (or
50% discount) rate will be unaffected th§s change and shall be

categorized as Senior Legacy members. (MSP)

Motiornt To modify the FWD SOP (Para 10.1.1) to read "'No District dues
for new members in a new Chapter for one year from the date of
licensing" {MSP)

Motion: To approve the webcasting of the 2010 FWD Spring Convention in Reno
at a subscription fee of $25 with the revenue to be added to other

convention revenue for the purpose of calculating the host chapter's
remuneration.(MSP)

Motion: to elect Peter Feeney as Secretary of the Far WeBlstnct
with immediate effect, to hold office until such time as eesgor is
elected (MSP)

Respectfully Submitted:
Dick Girvin, Secretary

Far Western District
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REPORTS OF THE DISTRICT OFFICERS
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Date: March 19, 2010
To: Members of the House of Delegates of the Far Westerrndirict
From: Bernard Priceman, District President

Subject: Spring Meeting 2010

It is my distinct pleasure to welcome each and everyobgeu to our 2010 Far Western District
Spring Convention in Reno, Nevada. | hope you enjoy evémyte of your stay.

This is my first report to you as your District Presidand it is being written after only 40 days
in office. Nevertheless, | have a number of thirgeeport, both from inside and outside of the
District. First, let's look at the health of thecgsty. Although membership is still not growing,
the feeling is that we (like real estate values) at#vlaog along the bottom. And there are some
good signs in the membership numbers for 2009. The Soemtyited about 2,600 men last
year, 22% of who were aged 25 or younger! If this contifaed there is no reason why it
should not) we will no longer be a dying Society. Ewere remarkable, in 2007 the most
popular single age for a new member was 68; in 2010 it wa$aging attention to youth is
paying off, is it not?

There are other signs that our Society is healthy, &dtendance at the recent Midwinter
Convention in Tampa was the highest ever and registeatay the International Convention in
Philadelphia are already above last year's numberarfaheim, with still 20 weeks to go at the
time of writing this! And Harmony Foundation, the finan@awer behind the Society, is
finally being recognized by us all, with record donatiast yyear. That means more money to
attract more youths to our hobby and a further guarahteve’ll be around for many, many
years to come. | hope you are supporting both Harmonydabion and attending our
conventions. We need you.

Of course, we lost members in 2009 because mortalityténtiba exceeded recruitment. But
how can we stop men from leaving? Well one wagp ismiake sure that they have too much fun
at their chapter meetings to want to leave. Todhd we have already begun a highly praised
program here in the Far Western District, known a€®8A- Compellingly Attractive Chapter
Meetings. Both Northern and Southern California have held CA€Ahing sessions courtesy of
Chuck Greene and Arizona will follow soon. They maytle best way to insure that men have
so much fun that they do not ever want to leave. Angldhe a great recruiting tool to entice
men who walk through the door. Also Derick Sturke, owv @hairman of Social Events, will
start to prod you all into having more fun, with ideas ewents that will evoke days of old.

The best way to recruit new members, though, is singplglt others about our great hobby.
We're not good at that, so | sent every FWD membefJain in the Fun” button in the hope
that they will wear it to elicit conversations wgtrangers. Tell ‘em how much you love

barbershopping and they’ll come to see for themselvalso have two men looking at other
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ways to recruit. One way is to bring back AuditionsAdmissions and the other is to try to get
choruses to sing in local malls, thereby exposing the @tibur hobby. The Santa Clarita
Chapter did this recently and everyone had a blast. Couldcyapter do that? I'll bet you
could.

On the agenda for the first part of the year are satimer things you may like to hear about. It
has been the practice in this District to hold justéhiace-to-face Board meetings per year.
Your Board is a very talented, innovative and hard workatgpsmen. If we met more often,
we could plan for so much more. And so | have alrdeayin monthly conference calls so that
we can air our views, come up with ideas and make heteeof our capabilities.

In Reno, for the first time in a while, we will haageBarbershop Shop. We’ve missed being able
to buy pitch pipes, sheet music, CDs, DVDs, clothingtaedike for too long. It's back. | hope
you will support it.

We can all sing better if we receive coaching from timeéme. Chapter Music Teams, did you
know that the District will pay up to $300 towards coacldagh year? Also, the Society is
dying to send Music Specialists to visit us, but chapterk dek for them. It’s not too late for
2010. Please let myself or your Division Vice Presid@waiw if you're interested. Several
chapters could combine in your area and have a wonderfuingvef coaching and fun. And
it's free, folks. Just provide the venue.

We were not able to organize a web cast for Reno, unéikeagento last year. The provider
had to back out at the last minute. But | have alregbyoved a web cast for the Fall
Convention in Bakersfield. This will allow many to wattie contests from their own homes
when they cannot spare the time to be there, or afart@way (we had several overseas
viewers watch last time) or are perhaps ill. And theay lsave all their friends and family over to
see the fun. Perhaps they'll want to be there teéms next time.

Finally, | have set up a meeting in Reno which | hopelveitome a regular event. | have
invited every Chapter President to meet with the RisBoard on Friday morning. It's about
time. We are all leaders but we never meet as gpgrobere is much information that can be
passed in both directions and | believe it will be a Vakiget-together.

So that's my report. Lots of good things happening. I'mtegcil hope you are, too.

Join in the Fun!

Respectfully submitted,

T

BERNARD PRICEMAN

f/: ",
.-"; L&W S N \‘-.
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To: FWD House of Delegates

From: Russ Young, Executive Vice President
Subject: Spring 2010 Status

Date: March 19, 2010

Being early in the new year, | find myself making planslkthe big shoes of Mr. Priceman. As
of this writing, District Chairmen are working on meetithe goals set forth during the past year.
It is my intention to follow through on those alreadymotion as well as further identify the
needs of the District through each committees’ afdacnis.

Once the District Board has made final decisions on ngpé&rmats, | will coordinate
communications with the DMT that works in concerthitthose.

| have no recommendations for the HOD at this time.
Respectfully Submitted,

Russ Young
Executive Vice President
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To: FWD House of Delegates

From: Bill Rosica, District Vice President, Div. 1 Southwest
Subject: Spring 2010 Status

Date: March 19, 2010

The beginning of the year has been a busy time. Agtuitllbegan last November at the
Leadership Academy. The Southern Academy was well dagtemand many new views on
running chapters were brought up. For my part, | wore twar h@ne as the Registrar and the
other as incoming president of Master of Harmony.

Then the Santa Monica Chapter hosted the CACM with KRreen. | had a prior commitment
at 5:00 PM, but was able to attend all but the last twoshotlihe class was very informative and
all who attended had a great time. One thing | noticedthatsthe class was full of singing,

something we used to do at COTS, and something we mght to incorporate once again.
After all, we are a “Singing Organization”.

| made a trip over to San Luis Obispo to attend the chHap@mnvention Steering Committee
meeting for the Fall Convention in Bakersfield and thiegir chapter meeting. Ray Johnson,
Convention General Chairman is very organized and has thietisn hand. They are well
ahead of the curve in getting things done. | then attetfu®d chapter meeting, where Paul
Silva was being considered as the new director. Paultteolguys through a few songs and
began improving the sound right away by asking each sedionatch vowels. How many
times have we all heard our directors ask the samgzhi@ood luck to Paul and the San Luis
Chapter.

Member renewal and retention is always going to bbeatdp of the list. | know the Southwest
Division has had quite a few new members sign up, bugeins that those leaving more than
offset the new guys. President Bernard has passeth@uew buttons and | have found that
they certainly grab people’s attention. But if we daméar them, they won’t work. How many
times have we heard, “If | only knew about Barbershagppirwould have joined years go”?
This is your chance. Let everyone know where theysiag each week by displaying your
button.

Take a look at the back of the Westunes. A list olshis there and it is a perfect way for your
chapter to have a great night out, see what your neigigoohapters are doing and lend some
financial support by purchasing a ticket. Better yet, hee chapter buy ten tickets and give
them to the local High School music teacher. | gua&yourROI (Return On Investment) will
be better than you think.

Respectfully submitted,
Bill Rosica
SoCal West Division VP
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To: FWD House of Delegates

From: Gene Clements, District Vice President, D. 2, Southeast Division
Subject: Spring 2010 Status

Date: March 19, 2010

The following activities are not necessarily in datder.

1. Had a great Leadership Academy, combined Southwest and &iutbethe third

consecutive year in Pico Rivera. Of necessity, dueMB Bosica living in Bakersfield, | did the
"grunt" activity. Participants responded very favorablyhi courses' content and instructors.
NOTE: Dick Girvin prepared some excellent informationatenial on the absolute necessity of
being incorporated in a chapter's state. It was presentkd Secretaries' class and subsequently
to other chapters not represented.

2. Primm, Nevada was removed from further consideratiothg division's 2010 convention.
3. Prior to the October FWD convention, | stronglymoted its web cast to my division.

4. Passed along to Chapter Presidents (CPs) and Treastoerstion developed by FWD
Secretary, Dick Girvin, relating to the BHS dues structum@ how to find more detail on the
BHS web site.

5. Began promoting the CACM event to my chapters.

6. Knowing that chapter officers needed to find info abodut tesponsibilities, | researched
BHS sites' content and advised them thaBBH& DOCUMENT CENTERas the place to go,
and where to find it.

7. Over the past few months, tHARMONET LITEsent information relating to how to become
a better singer. | deemed it worth of passing these iafoonal sites to selected division chapter
officers for their internal chapter distribution. | edced many favorable responses.

8. Perhaps my most satisfying activity was receiving a™Yesponse from the
WESTMINSTER CHAPTER when | asked them to host the ISzasgt Division Convention and
Contests. | did not put it out for 'bids' to my divisianTdhe Westminster Chorus won the 2009
FWD District Chorus Contest, and they could use themecto assist them in traveling to the
International in Philadelphia. Special thanks to our divisiantivities guru, Paul Sandorf, for
the assistance he's given and will continue to give éstiiinster.

9. Within the FWD BOD and Management teams, | stropgiynoted the idea of no prospective
chapter member being turned away (CROWS, to use an oljl tamchthat new members could
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become chapter members and through being exposed to musigabticould eventually
become chorus members. | had previously promoted the baonghts in a WESTUNES article.

10. So that chapters could receive deserved recognitionlandodenefit ouHarmony
Foundation'sportfolio, | encouraged chapters to appropriately repbchakitable donations and
activities to HF.

11. Actively promoted to my chapters the benefits ofGAE€M program to be held in SoCal. |
attended it, but Southeast chapter participation wasepkiiis a great program!

12. On February 16, 2010, at the invitation of outgoing Chapesident, Peter Feeney, | had
the pleasure of installing the LAS VEGAS METRO chaptércefs.

13. Have begun to promote the HSQC to potential sponsdnajgjers.

14. Participated in FWD Nominating Committee activity adgised same that This will be my
last year to serve the district as a DVP.

Respectfully submitted,
Gene Clements

DVP Div. 2
Southeast
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To: FWD House of Delegates

From: Steve Sammonds, District Vice President, Div. 3&thwest Division
Subject: Spring 2010 Status

Date: March 19, 2010

Although chapter membership continues to be the top cont@mision 3, there are some
indicators that some chapters are turning things arouritleltwelve months from February
2009 to February 2010, five chapters showed growth versus onlshiapders a year ago.
Overall division membership dropped 3% across all chaptbet.i¥ an improvement from last
year's year-over-year decline of 17%, an indicationtttetiownward trend is slowing and,
hopefully, moving towards positive growth in 2010

Feb 2010 Feb 2009 Fel 2008 Difference (Pct)

Bay Area 114 129 157 -15 (-12%)
Crescent City 2 3 3 -1 (-33%)
Eureka 38 37 32 +1 (+3%)
Fremont-Hayward 24 25 27 -1 (-4%
Marin 29 32 37 -3 (- 9%)
Monterey-Peninsula 33 32 36 +1 (+3%)
Napa Valley 2 24 29 -3 (-13%)
Palo Alto-Mountain View 60 60 56 0 ( 0%)
Rohnert Park 11 14 14 -3 (-21%
San Francisco 23 24 30 -1 (-4%)
San Mateo County 27 32 37 -5 (-16%
Santa Cruz 25 19 27 +6 (+32P0)
Santa Rosa 30 24 28 +6 (+28%)
SF Bay Cities 138 13 15 0 ( 0%)
Walnut Creek 36 35 45 +1 (+3%)

Looking over a longer period, from the start of 2007 tosthet of 2010, special recognition goes
to the following chapters that have shown increased mesimipe Monterey Peninsula (10
members, 44%), Palo Alto-Mountain View (10 members, 20%klEau(5 members, 15%), and
Santa Rosa (2 members, 7%).

The Bay Area, Fremont-Hayward, and Palo Alto-Mount4agw chapters co-hosted a gathering
of barbershoppers in San Jose on December 15. Gab¢oCaretDr. Greg Lyne each taught a
new song to the chorus of close to 150 members. Thank yotpagdatulations to everyone
who helped plan and run the evening. | look forward to &x one.

Nine of the fifteen chapters attended the Northerifd@ala Leadership Academy. Seven
chapters participated in the CACM workshop, and seven efsapent officers to at least ooe
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the threeclasses offered. The one-day format continues to serveell. We are seeking a new
venue for the Leadership Academy in 2010 due to continued cenitet Delta College is not
user friendly. We want to keep the location centralyéver, so we will focus on the I-5 corridor
from Sacramento to Stockton and the 1-80 corridor fr@aer&mento to Vacaville.

Youth Outreach is alive and well in Santa Cruz as greguced another successful Sing For
Your Life series of concerts in early November. | amaie of budding attempts in the south Bay
Area but still seeking some chapter leadership in othés pathe division. We also need a
division Youth Outreach chairman to facilitate commatien between the chapters and district
chairman.

Congratulations to Vintage Gold, who returned from the Nhtiev International Convention
with another Senior Silver Medal.

The division was well represented at the fall distr@mhvention in Sacramento. The Voices in
Harmony placed second in the chorus contest and eatvesthaat the 2010 International Chorus
Contest. Other choruses competing were Palo Alto-MouMigw (11th) and Fremont-Hayward
(15th). Monterey Peninsula and Santa Rosa elected noinjoete. Two division quartets
finished in the top ten at district: Vintage Gold (5th) &ndwhouse (8th). spam won the Novice
Quartet honors, finishing 11th overall. Motley Q won hstrict Senior Championship.

After some juggling of dates and venues, the NorthwessbDiviContest is set for May 22 at
Woodside High School. As of mid-February it looked likehveel at least eight choruses
(including mike tester) and eight quartets planning to compégehost chapter, PAMV, has
planning well in hand including the addition of some aftemolasses. This convention will
move the chorus contest to earlier in the day withgthetets competing at night. The tentative
schedule is posted on the district web site. The go&@@10 is to increase participation and
attendance of everyone in the division whether orimey thoose to compete.

In the past couple months, | have been contacted bghaters requesting assistance on
membership. My first suggestion was for them to writee@isit their chapter vision and
mission. These roadmaps are critically important imae each chapter, both to help plan the
direction for growth and to provide prospective members avittear picture of that chapter. |
will continue to work with any chapter requiring assistandggther it be directly or referring to
other resources.

Administratively we are seeking a webmaster for thesn page on the FWD website. Please
contact Keith Eckhardt and me if you are interested omkspmeone who would like to perform
the job.

To those who have stepped up to take on a leadership pasitleeir chapter this year, | thank

you for your service and wish you a successful and haousenyjear.

Respectfully submitted,
Steve Sammonds
Division Vice President, Div. 3
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To: FWD House of Delegates

From: Jim Turnmire, District Vice President Div. 4 Northeast Division
Subject: Spring 2010 Status

Date: March 19, 2010

We have a newly formed chapter in our division that hau tingt meeting on January 7. Itis in
the Sacramento area and goes by the namerican River Chorus.Their musical director is
Gabe Caretto, the baritone of our FWD Champion Qualigte Show. Ron Black is the
assistant director.

Two other choruses have named new directors; Cengilifofia’s Golden Valley Chorus
recently named Bruce Sellnow as their frontline doecfThe Sacramento Capitolaires now have
Ron Black as their director.

Last November we held a very special class, CompelliAghactive Chapter Meeting, (CACM)
as part of the Leadership Academy in Stockton. Alnadisof our chapters sent at least one
representative. Most sent several. All chaptersréorted to me that have implemented the
CACM plan have had positive results, including seveea¥ members. Here are some of the
comments | received:

“Our meetings are more upbeat and productive.”,

“Great experience.”

“More members are attending regularly and are enthused by thesfiermat.”
“Learning more new music and sing fewer stale songs”

“Not watching the clock like | used to.”

Respectfully submitted,
Jim Turnmire
Division Vice President Northeast Div 4..
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To: FWD House of Delegates

From: Ted Sayle, District Vice-President Div. 5. Aizona Division
Subject: Spring 2010 Status

Date: March 19, 2010

Accepting the position of Events Chair for Division 3van Jensen. lvan is already working
hard on the Div. Convention which is now successfulbyed to April 24, 2010. Ivan will
oversee the Arizona Bash this summer as well.

Sadly, the Paradise Valley chapter has officialgsdlved. Exact instructions were received
from Dick Girvin and followed to the letter. | seardieng and hard for a way to save the
chapter, but in the final analysis it was not possible.

Casa Grande chapter also suggested they might need to @lisédter visiting with the chapter
president (Jim McBride) in his home for an hour, and ages¢ was reached to try and save the
chapter. Phoenix, has offered to send tag team dir@ldtelp each week in an effort to restore
some esprit de corps and direction. Also, the Tuckapter is considering a March 27 concert
to benefit Casa Grande financially.

Both Paradise Valley and Casa Grande fell upon hard tirhes strong and qualified directors
left. One moved out of State and the other pursued tekdagegree in music.

The Phoenix Chapter director’s search committee, had Rary Steinkamp as musical director,
and Cary Burns as asst. director...

Rogers Hornsby has resigned his position as directtwecfasa Grande Chapter...

| installed the Sun Cities chapter board of director2010, and attended the High Mountain
chapter in Show Low, AZ, and was given time to adddessriembership at their Installation
dinner. The Phoenix Installation dinner was a very ssfaeevent with over 135 attendees.

Sedona believes they have completed their required papetavreinstate their chapter. | intend
to visit Sedona, Yuma, and Sierra Vista Chapters next.

Working with Gordon Bergthold to schedule a CACM seminahe AZ division. Many
expressions for desire for this seminar from the chgptatglenty of challenges to coordinate
facility options, available dates etc. We continue tokwon this opportunity, and will succeed.

Respectfully submitted,

Division 5 VP
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To: FWD House of Delegates
From: Dick Girvin, District Secretary
Subject: Secretary’s Report

Date: March 19, 2010

A. The Delegate’s Brochure. This document is now being carried on the website améied only
to those requesting it. (Last Fall only two membergiested a copy by mail and two more asked for
copies at the HOD meeting.)  This method provides ngtfonkapid dissemination but also reduces
costs to the district and permits those resources preapplied to printing and mailing (approximately
$2000) to be used to support items in the approved budget.

Delegates and members of the FWD should review thentlercueither on-line or print it for reference.

It contains individual reports of the officers and chamméthe respective committees and as such is the
heartbeat of the district. Individuals who are computatlehged may request a hard copy of the
brochure. The request for this assistance shouldiloe o the District Secretary no later than 10 days
prior to the current HOD meeting.

The Delegate’s Brochure is one of the main repositafiésstory for the district. These documents,
which identify issues, resolutions and activities of theogle are thus retained and become part of the
chronicle of the Far Western District.

B. the 2010 Directoryis available tall members of FWD on the FWD website/w. spebsgsafwd.
org). The basic information on individual chapters (officéwsation, meeting dates, etc) is continuously
available in far greater detail on the website and ireatiat the time it is downloaded.

On the FWD website, state-of-the-art “search engineséwaa#able to quickly locate individuals, offices,
committeemen and functions as needed throughout the yeampu@uo challenged members may
request information on a case-by-case basis by contabgrgistrict Secretary by telephone, e-mail or s-
mail. These effective communications methods assumdidtrect of current, accurate, and timely data at
a fraction of the previous cost of hard copy.

C. FWD SOP. The changes, which were approved by the Fall HOD meetierg, forwarded in

October to the Society Governance and Bylaws Commitgeroval was forthcoming and the current
(2010) version of the FWD SOP is now on the district welysiter. spebsgsafwd.ojg

Additional changes have been proposed by e-mail and teleenoéefor the 2011 issue. See the details
on the following page.
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1. SOP Changes: (new material added showedn

1. Paragraph.1.2District Executive Vice President
Chairs the meetings of the DMT
and coordinates activities thereof.

2. Paragrapi.3.3 Committees
Add: Master of Ceremonies

3. Paragraph 10.1.1 Paragraph b
b. New Society membed§ new chaptersinducted during the one year period
following licensing, shall pay no district dues for the first yeaheir
membership.

4. Paragraph 11.2.5,
11.2.5 Drawing for Position and Notification
Deadlines for the drawing of the order-of-appearanc&WD contests is described
below:
a. Division Chorus and Quartet Contests: The drawing ideri®y the host—421
days prior to the event; contestants to be notifiedraxupately-2614 days prior to
the event.

Respectfully submitted

Dick Girvin
FWD Secretary
dickgirvin@juno.com
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To: FWD House of Delegates
From: Jim Sherman, District Treasurer
Subject: FWD Financial Statements
Date: March 19, 2010

The following pages contain these reports:

28



Delegates Spring Brochure
March 19, 2010

Balance Sheet

Far Western District Association of Chapters of SPE
Inc.

Balance Sheet

12/31/2009
ASSETS
Cash-Bank of America-Checking $5,703.78
Cash-Bank of America- Savings $56,498.51
Cash-Bank of America- CD $51,401.79
Prepaid Expense - $3,500.00
Returned Checks $0.00

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES & RETAINED EARNINGS

International Quartet Travel

Reserve $1,475.51
International Chorus Travel

Reserve $3,405.00
Youth Ed. Reserve $11,076.05
Nor Cal Youth Camp Reserve $16,276.76
Harmony Foundation Donor

Choice $2,859.52
Harmony College West Reserve 2005 $7,777.50
Leadership Academy Reserve 2009 $1,738.63
C&J Category School Reserve $6,000.00
PR/Marketing Reserve -

TriFold/CD $2,500.00

TOTAL CURRENT LIABILITIES

Retained Earnings $88,987.36
Current Retained Earnings ($24,992.25)
TOTAL RETAINED EARNINGS

TOTAL LIABILITIES & RETAINED EARNINGS
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Statement of Receipts and Disbursements

REVENUE RECEIVED

Dues and Assessments

International Prelims Las Vegas

Fall District Convention Sacramento

Divisional Contests AZ
SOUTHWEST
SOUTHEAST
NORTHWEST
NORTHEAST

Westunes Ads & Subs

Interest-Savings

Other Revenue

Web
TOTAL REVENUE RECEIVED

EXPENSES
President Incl Audit,Hall of
Awards

Travel-International Conventions

Immediate Past President
Society Board Member(SBM)
Executive Vice President
Divisional Vice President AZ

SOUTHWEST
SOUTHEAST
NORTHWEST
NORTHEAST
Secretary
Insurance
Treasurer

Officers Meeting
Committees Chapter Support
Leadership
Chorus Director
c&l
Events
Marketing &PR
Web Public &
Westunes

Convention Activities Chairman

Member Services
Music & Performance

Harmony College

YMIH
Quartet Travel Fund
Chorus Travel Fund
Leadership Forum
Miscellaneous
TOTAL EXPENSES
NET RECEIPTS OVER DISBURSEMENTS

FWD ASSOC. of CHAPTERS
Statement of Receipt s and Disbursements
Actual to Budget as of 12/31/09

ACTUAL ACTUAL BUDGET BUDGET VARIANCE

AMOUNT  AMOUNT AMOUNT  AMOUNT

$54,878 $59,813
-$9,400 $0
-$4,553 $25,000
$1,955 $3,000
$1,018 $3,000
$0 $0
$0 $0
$2,294 $5,266 $3,500 $9,500
$685 $1,100
$746 $350
$520 $0
$0 $0
$48,143 $95,763
$1,008 $2,500
$1,848 $1,800
$1,636 $4,492 $2,000 $6,300
$0 $0
$735 $1,200
$325 $2,500
$257 $1,500
$8 $1,000
$17 $1,000
$8 $1,000
$8 $296 $1,500 $6,000
$1,901 $1,500
$0 $1,901 $800 $2,300
$119 $200
$16,175 $14,000
$9 $6,900
$2,166 $2,175 $5,000 $11,900
$160 $3,100
$5,309 $7,000
$2,645 $2,500
$3,705 $2,400
$1,086 $4,000
$12,504 $17,294 $11,000 $17,400
$1,240 $1,500
$510 $2,500
$2,018 $4,500
$347 $2,365 $5,000 $9,500
$1,931 $2,500
$3,008 $3,110
$6,942 $7,178
$3,277 $2,600
$2,237 $2,000
$73,135 $105,288
-$24,992 -$9,525
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-$4,935
-$9,400
-$29,553

-$4,234
-$415
$396
$520

$0
-$47,620

-$1,808

-$465
-$2,175

-$5,704

-$399
-$81
$2,175

-$9,725
-$2,940
-$1,691

$145

-$106
-$260
-$1,990

-$7,136
-$569
-$102
-$236

$677
$237
-$32,153
-$15,467
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REPORTS OF THE OPERATIONS TEAM
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To: FWD House of Delegates

From: Gordon Bergthold, Chairman CSLT Committee (Operations Team)
Subject: Spring 2010 Status

Date: March 19, 2010

As 2010 begins I'd like to express my appreciation for the rpasitive events that have taken place in
the Far Western District since my tenure as CSLT iIChegan. There have been two Compellingly
Attractive Chapter Meeting (CACM) seminars held in foatiia; the first in Stockton in November of

2009 and the second in Venice in January 2010. Both were higttessful and those who attended
learned some new techniques for improving chapter meetingggning and recruiting members and

getting the most out of the available musical leadership.

Ted Sayle, Arizona DVP has been working hard tryingaeeschapters that seem to be eroding and
folding. Paradise Valley closed it's doors last month aadaCGrande is having troubles keeping the
chapter alive because of the director void. Those chaptdrsdlependency on snowbirds don’t seem to
have the internal administrative stamina to build meméiedswithout the musical leadership it’s difficult
to retain and recruit.

Arizona is working on a venue and schedule to hold a CAGMmse by mid-year. That information will
be forthcoming as we determine the details and solidify Chuekr@’s availability.

Currently the program for Chapter Service Representg{38R) has taken off and we have a number of
gualified men from the district who have stepped up to helpohsiteers for those chapters requesting
help. Well, over 25 have volunteered to serve as CSR’sseqirag all of our divisions. The list is being
streamlined to better serve the district’s chaptersitandl be available online by the March meeting in
Reno. | appreciate all of the spontaneous emails and telepalimeertaining to the CSR program and |
will be in touch with those volunteers as soon as weable to determine the level of expertise that can
offered by each and how they will be utilized in the future

The CSLT position requires much participation from divisiom alistrict leaders and to date I've
received many good ideas and suggestions for improving the conationipertaining to aiding the
chapters who want help. Our leadership is dependent on comnmmicag timely fashion; otherwise
we just meet and discuss the same issues on a regulaabasigat is frustrating to all concerned. Your
comments and suggestions are always welcome and | willydbest to acknowledge your comments
with a prompt response.

In Harmony,

Gordon "Mongo" Bergthold
CSLT Chair
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To: FWD House of Delegates

From: Dave Tautkus, Chair, Chorus Dir. Development Comnitee(Operations Team)
Subject: Spring 2010 Status

Date: March 19, 2010

First, | would like to congratulate many of our recently apigal or new chorus directors.

| need help:
1. In order to provide the best possible training to our cudiegttors, | need to know
what your needs and desires are for training?
2. In order to be best prepared for the eventual nee@vodirectors, | need to know
who is interested in becoming a director.
3. In order to fill any openings we have for directors, | ngathtes from chapter
officers.

As | get requests for director candidates, | have besrafding information via email through
the directory to Directors, Assistant Directors, Chafit#ficers and Quartet men from each
geographic area.

Santa Clarita Chapter (Newhall, CA) is looking for @dior. | don't have any specifics from
them yet, but they would like to get someone in as ssqrossible to provide a smooth
transition with the current director being availabledcshort time.

| have heard from two directors that they are intecegt a CDWI near the north/central
California area. Any choruses interested in hosting@aGpportunity for the chorus and the
director. And, the host chapter's director gets &nditfree!

Please feel free to contact me with concerns andregfhests. Let's make our director pool the
strongest in the society.

Have a great Spring Contest season, see some of gontast.
FYI, If any of you are thinking about assisting me iredior training, certification, awards,

CDG or in any other facet, or wish to consider becomiggutcessor, please contact me at
davetautkus@aol.com

Respectfully submitted,
Dave Tautkus
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To:
From:

FWD House of Delegates
Ron Black, Chair Contest & Judging Committee (Operaions Team)

Subject: Contest and Judging Report

Date:

A.

March 19, 2010

Fall Contest 2009 Sacramento — The Fall District Contasta success in every way
(except financial!). The 1250 attendees had a great conmetécontest. 16 Choruses
and 21 Quartets competed. Our past Gold Medal Chorus fronmidegtr qualified to

go up against the Vocal Majority (again!) in Philadelphidy 2010. Our newest District
Champs, the Edge, edged out challenges from other greatdgedfiets, The Crush, The
Vagrants, and Audacity. The best part: a great venue atdhsic Sacramento Memorial
Auditorium and the spirit of FWD at the convention.

. Midwinter 2010 Tampa — Audacity represented us well as retimgp&Gold Medalist.

Spring International Prelims and NE Division, Reno, N&ways a great venue for
contest and convention, competitors should exceed théewfrom last year in Las
Vegas. And hopefully the weather will cooperate

. FWD Judge Status —

Certified
5 Contest Administrators
2 Presentation Judges
8 Music Judges
7 Singing Judges

Judging Candidates:
4 Presentation
2 Music
3 Singing

Our judging community continues to grow in numbers ansttmng in its members.

Respectfully submitted

Ron Black, DRCJ
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To: FWD House of Delegates
From: John Jones, Chair, Events (Operations Team)
Bob Cathaway, Outgoing Events Chairman
Subject: Spring 2010 Status
Date: March 19, 2010
UPCOMING DISTRICT CONVENTIONS

Fall Conventions
2010 — October 7-10 — Bakersfield, San Luis Obispo Chaptenfost
2011 — October 13-16 — Fresno, Fresno Chapter hosting
2012 — October 11-14 — Accepting bids. Bakersfield venue reservedingether bids. Both the
Burbank Convention Bureau and Pasadena Convention Bueemiexested.

Spring Conventions
2011 — March 17-20 — Reno, Reno Chapter hosting. Venue resermeihgeaeasonable
attendance for this convention. If held in Reno, NRidbn will be held here
concurrently.
2012 and beyond — Accepting bids.

Division Conventions for 2010
AZ — April 24 — Phoenix, Tucson is hosting
NE — Held concurrent with this Spring Convention
NW — May 22, Woodside
SW — May 8 — Ventura, Rincon Beach Hosting
SE — May 15 — Pico Rivera, Westminster hosting.

John and Bob spent two days going over the details of the<€E@&atirman position, to assure a smooth
transition to John. John has jumped in with both faed, they have decided to let Bob continue with
Bakersfield-related activities, since he lives there an@imniliar with all the “players”. This was done
with full concurrence of Ray Johnson, General Convention Chaiforathe fall. Bob has finalized all
venue and hotel arrangements for the fall convendgiobehalf of the events team and the San Luis Obispo
chapter.

And speaking of conventions, we are trying a new" (@dntury) process for our hotel reservations in
Bakersfield this October. The Convention Bureau no longer heasntanpower to do the hotel
reservations by hand. They have contracted MitetingMax,a software group that will enable us to go
to our own FWD website and link directly to the Convention dauMeetingMaxlink. All hotel
information is available including room rates and room tgpe, you can make your reservation and get a
confirmation by email almost immediately. The RV Paik be included. There will be provisions for
choruses to register together — details on this will be prdstitly.

We need chapters to step up and host a division contest next Wémhad most of the 2010 plans in
place by mid-summer of 2009. We would like to see the 201%idivicontest plans in place early as
well. Please think about hosting a division contest. disteict will guarantee a minimum return for our
efforts.
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To: FWD House of Delegates

From: John McDougald, Chair Financial Development (Operations €am)
Subject: Spring 2010 Status

Date: March 19, 2010

In December, | sent out an introductory e-mail requgstiformation from each of the chapters
on their charitable activity, including both cash and nash activities. | received responses
from about 20% of the chapters. A couple of them reddhat they had not had any charitable
activities in 2009, but the majority of them had actigitibat ranged from providing free
concerts at various locations (e.g. nursing homes to stppgalls) to cash contributions to
various organizations.

There was a heavy emphasis on cash donations to orgamszéhat supported musical programs
involving youth. My personal favorite was submitted byAleha Chapter. They provided 300
complimentary tickets for their annual show to studantsyouth groups in the area. What a
wonderful outreach to one of our primary target audienc

| also have been in contact with Sean Devine at Hayrnroundation, and he informed me that
six chapters made direct contributions to Harmony Foumwl@ti 2009, totaling $4,572. In
addition, lots of individual members have made generonsibations, but my focus was on
chapter giving. | will be following up with the chapters Iichear from, and | will be working
with Harmony Foundation to increase chapter participatigoroviding support for that
organization.

John McDougald
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To: FWD House of Delegates

From:  Dan Jordan; Chair, Marketing and Public Relations (Operatiors Team)

Subject: Spring 2010 Report of Marketing and Public Relations
Date: March 2010

| am proud to report that our marketing and promotionaltsffeithin the FWD are on schedule, with
wonderful results continuing to pour in. Since taking oves plaisition in May of 2009, | have worked
with IPP Bob Lally and our newly appointed President, BetriPriceman, as well as the members of the
FWD BOD, our committee chairmen, various division leagdehapter members, special interest
committees, the International staff, and members olrfeenational marketing and pr committee of our
great society. What a truly talented group of peo@éhave in the world of barbershopping.

| was given the task by IPP Lally to implement a livdweast at our 2009 Fall convention and contest. |
am proud to say that with the very capable help of DougdgadAdrianLeontovich of Lions Mane
Productions, the Sacramento Chapter convention committeeBIRok, the FWD BOD and my side-kick
on the microphone, Martin Fredstrom, we presented an @niag and informative broadcast for
barbershoppers, Sweet Adeline's, and curious others framdatie globe. Yes, we had viewers from as
far away as Scotland, tuning in to the broadcast viavte The combination of paying subscribers and
advertisers, versus our raw costs made for an almostmadnout. The BOD has already approved, and |
have secured the services of Lions Mane Productions onrefagaur fall convention and contest being
held in Bakersfield, Octobef"8hrough 18.

A pitch was made to the BOD for an informational “kithich would contain a colorful tri-fold brochure
which tells the history of the FWD, both in text and phatpps, along with a user-friendly enhanced CD
(color artwork and an attractive hard-card sleeve) wbiall be used for seeking out new members and
member retention as well. This attractive set of naewill be available in March to any and all
chapters and individuals who wish to promote barbershoppitgiR\WD to any perspective members
whom they feel would benefit from becoming a new member mvihir district. The enhanced CD
contains over a dozen audio recordings, roughly 5 minutesled yootage, downloadable and printable
documents and photographs, and active links connecting theouberRWD and Society web sites, as
well as Westunes magazine. The basic cost per “kit” {@held brochure and one enhanced CD) will be
$2.00 each. This is a very small price to pay for adwegtihe FWD to potential new members. These
kits should be completed and available for purchase Ipt@heepresentatives and interested individuals
by the time we convene on March™i@ Reno, Nevada at the FWD International Prelimesri

Lastly, | want to thank Keith Eckhardt (FWD Webmasted his various helpers), as well as Ray Rhymer
(Westunes Editor), for their constant and never-ending heimaking it easy for all of us find out what,
when, where and why within the FWD. | look forward to aregathat “ultimate” way to keep us all
connected and informed through the various forms of medtamf have available to us today.

I am very happy to be working for the greatest disini¢he society. | hope that my efforts bring more
singers, more fun, and more memories to each and ewvesyghying member in the Far Western District.
Fraternally yours,

Dan Jordan

Marketing & Public Relations Chairman T: 818-244-4361 - ext. 3 EDJordanFWDPR@aol.com
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To: FWD House of Delegates

From: Clark Abrahamson - Chair Member Services (Operations Team)
Subject: Spring 2010 Status

Date: March 19, 2010

The numbers — as of the latest Society data availhloleember 2009):

FWD Membership 2771 — down 215 from end-of-year 2008. This decéiokstpretty closely
with the decline in 2008 (230). I'd guess that when the engtaf-numbers become available,
they’ll reveal a slightly higher decline.

It's a little too early to tell what effect the CACNC@mpelling Attractive Chapter Meetings)
program will have on the slide — but judging from reportsfaiher Districts, it’s had a positive
effect. I'll be closely monitoring the membership numbErthose chapters who participated in
FWD sessions and are embracing the concept.

If you haven't yet participated in or heard of CACM, I'dyaryou to seek further information.
Go to the FWD Websiteww.bhsfwd.org or contact your Division Vice President for further
info.

Looks like we recruited about 234 new members in 2009 — notlbad average it out, that’s
about 2.5 members per chapter. Problem is, if we'reggoirgrow, we need to at least triple this
number — or drastically reduce the number of non-renewaitsboth.

Recently, President Bernard Priceman sent buttoris¢bagpters for distribution to member .
The button says simply “Join In The Fun!” Great id&d — what to to with your button when
you receive it? Well, perhaps you could consider weatiagleéast once per week in public —
and when someone asks about it, give them your chapteebs€ard, engage them in
conversation, invite them to a Chapter meeting — you kihevdrill.

Any other ideas on how best to take advantage of theolbogportunity? Lemme know!

| have plans to re-instate the Membership Workshops Idotred last year — concentrating on
some of the “nuts and bolts”, as well as interactiwedgloring what your chapter can do to
grow. Stay tuned...

And — have a great year!

See ‘ya around...

Clark
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To: FWD House of Delegates

From: Nick Papageorge - Chair, Music and Performanc€Operations Team)
Subject: Spring 2010 Status

Date: March 19, 2010

Good things are happening in the area of Music and Performahaey chapters are taking
advantage of the Coaching Reimbursement Program as wké &anding Ovation Program.
The Standing Ovation Program helps chapters take tin@iv productions and performances to
the next level of greatness. Our certified evaluatorse to their show (and/or dress rehearsal)
and give valuable suggestions for everything form the @bw script to the ease of parking the
car and finding the lobby of the venue. Everything the agei@xperiences, our evaluators
experience. An SOP review will provide chapters with valeghblggestions for an outstanding
chapter show.

Harmony College West 2009 unfortunately had to be cancelledvever, | went ahead with an
all day Quartet Coaching Clinic for the quartets whosteged for Harmony College West. 6
guartets in Northern California, and 3 quartets in Soaot@alifornia were coached by 9 of our
district’s finest coaches. Each quartet came away the day with new techniques in singing,
musicality and performance.

This year’s Harmony College West is scheduled for Unityeos Redlands during the weekend
of July 16-18, 2010. | encourage as many of your chapter’s meitabattend as possible
because, the classes and coaching at this event are inealuabthapter’'s musical health.
Please ask chapters to give scholarships to sectiomdeatlapter members, or directors. Or
talk to me about having an entire local chapter to att€@tapters will attend classes half of the
time and be coached the other half. | would like to hgwe 4 local chapters come and get a
very full educational experience.

President Bernard has given me a charge to head up ae&vor the format of our division
contests. The Arizona Division has been interestguliiting on a Friday evening event that will
encourage all chapter members to participate. The suzicdss event will hopefully be a new
beginning for all chapters in our district.

Thank you for all of your support, kind words, and suggestionsyifirst 8 months as Music
and Performance VP.

Nick Papageorge
209-845-9117
vpdevelopment@gvc.org
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To: FWD House of Delegates

From: John Krizek, Chair, Youth in Harmony (Operations Team)
Subject: Spring 2010 Youth in Harmony Report

Date: March 19, 2010

Insurance/molestation issue

In all our years hosting youth harmony camps and fdstivee’ve never had an untoward
incident as far as sexual molestation is concernemyeder, given the concerns of the time we
live in, and the trend toward more co-ed events, we l@&obciety are taking steps to provide a
measure of protection, should anything go wrong.

Last year the FWD instituted an Adult Code of Conduct fqpmmarily to remind all our
volunteers working with students at our events, thaethes standards, and it is our
responsibility to protect any students in our charge frorthamy that might be described as
physical or sexual molestation. That form has now lsegperseded by a new Society insurance

policy.

As of March 1, it will be necessary for all volurteevorking at events where under-age
persons are present to watch a short video and pass snghi@ctive test, in order for the
chapter and event to be eligible for Harmony Foundatiodifign The Society insurance
carrier—the Chrichton Group—is providing a Sexual MolestaEiducation and Training
Guide, which includes the DVD and test. Questions abbat wolunteers need to be so
“qualified,” and the terms of liability insurance coverages being raised and hopefully
answered as we speak. The point is: Fear of a ratitesincident is real; and, be aware that
there is a new requirement for all of us to be protegtetr the terms of this new program.

High School Quartet contest

This year will mark the 2Dannual Far Western District high school quartet cont&ste
HSQC is one of the signature events of this Distri&d. many competitors in this event have
gone on to win medals and be driving forces in the worlthobershopping as we know it today
(read Westminster) that we've long since lost count.

And yet for whatever reasons—including many of our oldpters facing shrinking numbers
and revenues—the numbers of high school quartets partigpatthis event has in recent years
been less than we would like it to be.

| ask all chapters to redouble their efforts to get youag mvolved, sponsored, and
participating in this event. The value, the rewards,thadmportance of this experience to the
futures of those young men and this organization, are dey@asure.
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REPORTS OF THE COMMITTEE CHAIRMEN
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To: Far Western District House of Delegates

From: Deane Scoville, Chair, FWD Awards Committee
Subject: Spring 2010 Awards Report

Date: March 19, 2010

We all are aware that recognition is one of the best thivegscan happen in the life of a Barbershopper.
Each year some of our members who perform above and beyoralltbeduty receive honors from the
district. It is the duty of this committee to provide thepmr recognition in the manner of saying “Thank
You!”

Trophies and lapel pins presented to our quartet and chemysetitors each year at division and district
contests remain the responsibility of the Events Committemnjunction with the Contest and Judging
Committee. The following is an update on the Awards Comendéiteivities and responsibilities:

We provide the FWIHall of FamePlaque, lapel pin and name badge to the Chairman ofdhahittee

to be presented to the winner at the Spring Convention.

We provide 12 plaques for the top three High School Quartet wgimtehe Spring Convention. The
AFWDC has provided a new traveling trophy award for tlisipetition and it is dedicated to the
memory of Lloyd Steinkamp.

We provide a plaque for the Spring and Fall Convention Hondreasldition we present a corsage to his
significant other for presentation during the convention.

As of February 10, 2010 we have created and forwarde@aé&@elor of Harmony Certificatedacket
patches are mailed with certificates to an officegach recipient’s chapter for proper presentation. We
suggest the certificates be framed before presentatians{idhgly recommend each chapter present new
members their new member certificate in an attraétawme... to be displayed proudly for others to see!)
We provide the FWIThapter of the Yeafward for the previous year to be presented at the Hduse o
Delegates at the Spring Convention. The selection of thpt€hef the Year is made by the previous
year’'s President. This award is for the chapter taatdisplayed positive activity and results in
membership growth and retention, community involvement, diwiand district involvement in schools
and contests and a working program for Youth In Harmony.

TheChapter of the Yar Plaque is a perpetual traveling award and is onlinegtdy the chapter for that
one year (unless it wins again the following year). We jalswide a permanent award to the winning
chapter donated by the family of Owen Edwards and presdern the House of Delegates Meeting.
Finally, we provide the FW[President’'s Awardo be presented by the previous year’s President at a
time of his choosing.

Thank you! It is our pleasure to serve the Far WestestriEll
Sincerely,

Deane Scoville, Chairman
Lynn Brittan, Bill Cale, Carl Truman
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To: FWD House of Delegates

From: Dick Girvin, Chair, FWD Communications Committee
Subject: District Communications Status

Date: March 19, 2010

The district administration has been provided with a nurabe-mail communications tools to assist in
the dissemination of information and provide a direct lineontact between the chapter officers and the
individuals with whom they must be in touch. The spetisiservs established for the district include:

*FWD-BOARD@yahoo. groups. comistrict President and Board of Directors
*FWD-CHMN@yahoogroups. com District Operations Committee Chairmen
FWD-CSLT@yahoogroups. com  District Chapter Counselors

FWD-DMT @yahoogroups. com District Operations Team

FWD-LIST @yahoogroups. com Open to all FWD members
WESTAGS@yahoogroups. com District officers and FWD members on request
FWDquartets@yahoogroups.com  District Quartets

FWD-DIST @yahoogroups.com FWD Leadership personnel
* Renamed Jan 1, 2010

The following groups are set up to include the District @fficChapter Counselors assigned
plus chapter presidents, secretaries, et al as desitbe DVP.

ASNSU@yahoogroups. com Arizona Chapters

NCENN@yahoogroups. com Northeeast Chapters
FWDSCE @ Yahoogroups. com Southeast Chapters
NCWH@yahoogroups.com Northewest Chapters
FWDMEM@yahoogroups.com Membership Listserv

Chapter presidents have received an invitation to partcipah the divisional listservs and many have
taken advantage of this specially configured and privasns® discuss divisional matters with their
counselors, and divisional personnel. Chapter presiti@ttare not aware of the opportunity should
contact their DVP and ask to be included.

Couple these with the working divisional websites and digttaah websiteiww. spebsgsafwd. com
the membership of the district is well informed on all\azés ongoing and upcoming. Details on all
district events are available on the website as welbasrgance documents including the district
Standard Operating Procedures and many others.

Recommendations for modifications to or additions of groagsdvide improved communications in the
district are always welcome and should be addressed tmtigsigned.

Dick Girvin
dickgirvin@juno.com
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To: FWD House of Delegates

From: Dick Girvin, District Bulletin Contest Coordinator
Subject: Spring 2010 Status

Date: March 19, 2010

The call for bulletins for th010 Far Western District Bulletin Contest was publishedhie Winter
Edition of WESTUNES. All FWD Bulletin Editors who hapeblishedsix or moremonthly hard copy
or electronic issues (@ix months ofweekly or bi-weeklhard copy or electronidulletins) or during
20098 were announced eligible to enter. Two classes of balletil be accepted for contestard Copy
andElectronic

HARD COPY': Bulletins

Two classes of Hard Copy bulletins will be acceptedstrict contest: Large Bulletins (more than 6
pages) andmall Bulletins (6 or fewer pages). Editors should submit two copfesvo successive
month’s issues (monthly) or eight consecutive issues (weeklyour consecutive issues (bi-weekly).
One of the copies of each issue should be as printedigivéred to subscribers; the balance can be
photocopied. (The Layout and Reproduction judges must see thé iastiex-not the paste-up-- that
went to their readers.) Hard Copy bulletins must be sttéxinto the FWD Coordinator by 1 February,
2010. The top scoring bulletin will be submitted to PROBEerinternational Contest.

ELECTRONIC Bulletins.

For ELECTRONIC Bulletins, the same rules apply as tantiraber of bulletins and which bulletins may
be submitted. The difference is that instead submittimggal versions, the URLS of each issue must be
submitted. If they are on a “Members Only” page, thetoglhs and Passwords must be supplied. These
bulletins must be provided to the FWD Coordinator by emailorohefore 1 February, 2010. The top
scoring electronic bulletin will be entered in the Intgifonal Electronic Bulletin Contest.

All bulletins will be judged by certified PROBE Bulletjndges on the following: (actual score sheets
available and guidelines on request)

Content: (800 points), judged on how well the editor:
Informs on coming events
Records recent events
Reflects views of chapter members
Recognize efforts of chapter members
Promote barbershopping
Recruitment
Encourage pride and participation.

Layout and Reproduction: Hard Copy:(600 points), judged on how well the editor displays:
The “stage presence” of the bulletin
The layout of the Nameplate, Masthead and all printei@nmai
Readability, headlines, illustrations and reproduction.
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Design & Graphics (Electronic Bulleting600 points)
The eye-appeal of the bulletin
The layout of the Nameplate, Masthead and all printeena
Readability, headlines, illustrations and reproduction.
Navigation

Grammar and Style. (600 points), judged on:
Punctuation
Grammar
Style.
(Normalized by dividing by “judgeable
pages”)

It was requested th&tard Copyentries be mailed and Electronic entries should be prawgieemail to
the below address tarrive on or before February 1, 2010 The contest results will be announced with
trophies for the top Hard Copyarge and topSmall bulletins and the top Electronic Bulletin at the
Spring Prelim Contest in Reno on March 19, 2010, at thedHouBelegates meeting. The top scoring
Hard Copy and Electronic bulletins will be entered inltiternational Bulletin Contests.

(Editor's note: As of the date of this writing, no bufistrhard copy or electronic have been submitted)

Dick Girvin
FWD DBC Coordinator
Dickgirvin@juno. com
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To: FWD House of Delegates

From: Steve Sammonds, Chorus Plateau Coordinator
Subject: Spring 2010 Status

Date: March 19, 2010

Below is the complete list of chapters with thegigeed chorus plateau for 2010. Changes from
2009 appear in bold.

As stipulated in the SOP, chapters have the optioorgpete in a higher plateau, but can only

compete in a lower plateau if they petition the C&JiCWwéh a valid reason for doing so.
Palomar Pacific

Aloha Paradise Valley

A

A A
Apple Valley A Pasade.na AA
Bakersfield A Placerville A
Bay Area AAA Prescott A
Brea AA Redding A
Canada Del Oro A Rgno AA
Carson City A Rincon Beach AA
Casa Grande A Riverside AA
Central California AA Rohnert Park A
Chico A Sacramento AA
Coachella Valley A San C!emente A
Conejo Valley A San Diego A
Crescent City A San Ferna.ndo Valley A
Crescenta Valley A San Francisco A
Davis-Vacaville A San Luis Obispo A
El Cajon A San Mateo County A
Eureka A Santa Barbara A
Folsom A Santa Clarita A
Fremont-Hayward A Santa Cruz A
Fresno AA Santa Fe Springs AAA
Fullerton AA Santa Mariga A
Greater Phoenix AAA Santa Monica A
Hemet A Santa Rosa A
Inland Empire A S.edona. A
Irvine A Sierra Vista A
Laguna Hills A South Bay A
La Jolla AAA St. George A
Las Vegas A Stockton A
Las Vegas Metro AA Sun Cities A
Lompoc A Temecula A
Long Beach A Truckee-Tahoe A
Los Angeles A Tucson AA
Marin A Ventura A
Mesa A Visalia A
Monterey Peninsula A Walnut Creek A
Napa Valley A Westminster AAA
Nevada-Placer A White Mountains A
North Valley A Whittier A
Palo Alto-Mtn View AA Yuma A
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Delegates Spring Brochure
March 19, 2010

To: FWD House of Delegates

From: Lynn Brittan, Chair, Ethics Committee
Subject: Spring 2010 Status

Date: March 19, 2010

As of this date, February 2, 2010, there are no ethics iasgeléng the attention of this committee

Britt-.

Lynn Brittan
Chairman, Ethics Committee
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March 19, 2010

To: FWD House of Delegates

From: Chuck Hunter, FWD Leadership Academy Coordinator
Subject: 2009 Leadership Academies

Date: March 19, 2010

The three recently concluded FWD Leadership Academieg alith two CACMS were, by all
measures, resounding successes. Participation waswitigla, total of 172 attendees at the Leadership
Academies as follows:

Northern California 77

Southern California 48

Arizona _45
Total 170

Additionally, two CACM’s were conducted:

Northern California 102
Southern California b5
Total 157

Student evaluations regarding the effectiveness, qualitystriction and materials utilized were
overwhelmingly positive, with an average of 90% of thgponses indicating excellent or good in
these areas. It is obvious that the FWD is movin@eright direction in terms of leadership training,
and plans for the current year will build on these ssses.

At the same time there is room for some improveméns obvious that the focus and implementation
of better general session material needs attenfioditionally, it is clear that the campus of Delta
College in Stockton is both too costly and spread ouéteffective, and next November a different
location in Northern California will be utilized. Arwr reality is that costs have escalated, and it is
likely that the tuition will need to be adjusted for @10 offerings. As the budget is prepared the
number will be determined, but hopefully it will be no mdihan an additional $10.

Creativity in the curriculum is also currently under dssion, and it is likely that several additional
course offerings may be presented next year beyond thecdwpter officers.
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March 19, 2010

To: FWD House of Delegates

From: Terry Mann, Chair, Long Range Planning Committee
Subject: Spring 2010 Status

Date: March 19, 2010

The LRPC has taken a '21st Century' approach to the gpsti
'What is a committee?' and 'How can our LRPC succégsftilize it?".

We have created a list of men who are, or have lthelBOTY of their chapter or of the FWD, these
'doers' would most likely be the more creative ideaigeaemen in our group. But, as we run into
others who seem creative enough for our unique processilvimite them. We intend to open a
group of (free) Yahoo Forums including a master forum feitikand me to keep as a score card and
schedule and program of who is assigned where. Eatle other Forums is dedicated to a specific
guestion for those men who express an interest ircgeating in our ongoing conversation and
brainstorming of the specific question or propositiothat Forum.

We have just opened the first Forum which is to cre&l2 atep' program, to be taught over 12 weeks,
thus four times per year, or over 12 months, in a chamaémtants to use it for the purpose of guiding
the new member in a way that will increase both hiktpkind his enjoyment; and, ultimately that
chapter's Member Retention. If we are successfuljghiive are enthusiastically satisfied with our
result, we will 'publish it' to the BOD June meetilige will probably not again publish an omnibus
package, nor will we publish anything without a schedule dndlget, that is a Tactical Plan for the
implementation of our Strategic (aka Long Range) Thinking.

We have perhaps a dozen other subjects to be put throughoitesgrWe will publish them as they
emerge. We think that, on average, it will take us about 98 g subject, some of which will be
sequential while others will be concurrent.

The rate of Forum creation will depend upon the frequehtyeovolunteers to participate; but, Keith
and | may choose to process some ideas by ourselvesthaomen volunteer. An example of one of
these could be "How our FWD dues benefit me, my chaptépar hobby'. We would welcome
others, including yourself, but could probably achieve this by®ur selves. If you would like to join
with us, just say so, | am sure our result with your imputild be significantly better, than without
you.

We have thus created a means whereby the President gpaltt & request us to take a subject for
our unique processing which could produce a result without 8te obtravel, conference rooms and
little or no telephone, which is also a '21st Centaigai Not only that, but what we do is, and has
always been, in keeping with Bernard's slogan: "JoiherFun!".
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March 19, 2010

To: FWD House of Delegates

From: Dr. Rob Campbell, Chair, MC Committee
Subject: Spring 2010 Status

Date: March 19, 2010

Rob Campbell became the new MC Chairman after theradepaf Tom Schleier, who is moving out
of the area. Tom served us very well for years anebattielt "Thank you" goes out to him for his
service to the FWD district.

Rob is developing a list of possible MCs for the sevatual contests in the district, and welcomes
any new volunteers. Contact himRawbCampbell@aya.yale.edu

The slate of MCs for the combined Prelims/Northeassivicontest in Reno has already been filled,
and the job of assigning MCs for the four remaining divial@ontests is in process.

The Reno slate consists of: Peter Feeney (quarits)e Sammonds (choruses), Russ Young (quartet
finals), and Bernard Priceman (Show of Champions).

Rob

Dr. Robert Campbell

PO Box 9335

San Diego, CA 92169

858 222-7151
http://chordworship.com/rcampbell/
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March 19, 2010

To: FWD House of Delegates

From: Derick Sturke, Chair, Social Events Commitee

Subject: First Report from the Far Western District Sodgal Committee
Date: March 19, 2010

Late October of last year, right after our convemiio Sacramento, | received a note from then
President-Elect Bernard, titled “A Warning”. Not knowing oef President all that well, | was a bit
concerned about any accusation that might be held withhat | found was warm laudatory
comments about my work with Harmony College West, aadtatementif you keep this up, | may
want to consider you for other assignments once | begin my term. Lo&twkg.”

| was not completely surprised when Bernard brought anfadesanew position in the District
structure. The Social Committes in developmental stages as of this report and coiovenThe
initial objective of this committee is to establish dantity and purpose.

The bottom line is one word: “Fun”. There has beamcern expressed that we, &irging

Fraternity, may have lost some of the simple fun that was a pageof what we traditically have

been. At this point, my job is not to make any judgmest® whether that premise is true or not. It
is, however, to learn from the members of the distwhat it is that makes our hobby fun, and how we
can incorporate more simple fun into what we do.

| have only been a member of the Barbershop Harmonyt$dareten years, so much of my history
has been learned through discussion with long time menaimel a close reading of Fred Gielow’s
“Laughter, Love and a Barbershop Stn@®oes our faster, more efficient world allow foms® of the
great old traditions? Maybe, maybe not. Is it not alygoursuit to learn if some of this stuff can be
revived?

At the urging of Bernard, | have received several notes &rar district members, some with specific
suggestions, others with merely the congratulatory sentithat someone is indeed trying to bring
back the fun.

| hope this new position is rewarding and productive. &sivers of the District Board and House of
Delegates, | call on you to offer up your ideas and support.

Perhaps since the debate over “What is Barbershop?hled®38, a sub question has continued to
grow in the form of “How can we make this more fun?”

Respectfully submitted

Derick Sturke

209-845-9117
vpdevelopment@gvc.org
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To: FWD Board of Directors
From: Keith Eckhardt, Webmaster
Subject: Spring Status

Date: March 2009

Over the last six months there were two major change

New Conventions website
A whole new website was created to give focus to our ¢tiores and contests
at www.fwdconventions.org Each of the division and district conventions as
well as the novice quartet contests will be featured.h@revious conventions
will remain accessible for at least six months.

Information is added to the websites regularly, so keeprgpback to get the
latest information.

eNews expanded
The eNews newsletter is delivered monthly by emailltdisirict members with
email and to Society Associates. Others may sulesbgilyequest to the district
webmaster. The primary focus is on future events efast to whole divisions
and the district. No ads are accepted.

Two columns were added recently.

Heard Over The Back Fencds for short announcements and events of interesttab
persons, quartets, and chapters.

Inquiring Minds Want to Know is for your questions. Each month one question is
featured. Send your questions to the District Webmaster

i zible ot

Keith Eckhardt
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Download and fill out as directed on Page 3 of this report

Chapter Delegate’s Credential Form

Chapter Delegate’s Credential Form
House of Delegates, Far Western District

Spring HOD Meeting: March 19, 2010

From Chapter President:  This will certify that the Delegate of

the Chapter
Is
(Delegate Signature) (Chapter President Signature)

DELEGATE: Please present this card to the DVP atyo ur
table.
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