Appendix E2

– MGTF Final Report

I. SOCIAL MEDIA FOR BARBERSHOP QUARTETS AND

CHORUSES

II. THINGS TO CONSIDER

Social media and social networking can be powerful tools for communicating with

your audiences, fans and the communities where you perform. With a little effort up

front and some ongoing efforts throughout the year, your quartet or chorus can

leverage the power of social media and social networking to your benefit.

For those of you old enough to remember the old Faberge shampoo commercial

about “…and they told two friends,” you should immediately grasp the power of

social media and social networking. For those of you not old enough to remember ‐
look it up on YouTube.

Why does this matter? Social media and social networking is a very cost‐effective

way for you to reach a large number of people. Rather than sending mailings to a

list of people, or maintaining an email list and sending things out, you “publish”

information on your site or send “updates” to your fans that opt‐in to receive

information from you. Using freely available (and free!) tools, you can send

information to hundreds or thousands of people with a few mouse clicks.

The real power of social media and social networking comes when people to whom

you send information share it with their friends. One post to one person might be

shared with their friends. If their friends like it, they may pass it on to their friends.

If you start with 500 fans and only 1% share the information, it still has the potential

to reach thousands of people. It is similar to putting up a show flyer at the entrance

to the grocery store – lots of people walking by every day. Some will notice it and

some won’t. But given the costs of getting involved with social media and social

networking are nominal, besides someone’s time, your quartet or chapter doesn’t

have much to lose.

Where Do We Start?

There are many flavors of social media and social networking, with hundreds of

sites offering services. Just Google “social networking sites” and see for yourself.

However, the most popular ones include Facebook and Twitter.

Before you dive in and start setting things up in any of these sites, there are several

important questions to which you should know the answers:

1. What do we want to accomplish with social networking?

a. Raise awareness of our quartet/chorus?

b. Sell tickets?

c. Recruit new members?

2. Who is going to set it all up?

3. Who will manage the content over time?

Before We Get Started – Copyright Laws

I am not a lawyer and I don’t play one on TV. But I do know that the Barbershop

Society has been very forthright in communications about copyright laws. Be sure

you are familiar with these laws before you start uploading videos, MP3s or other

audio files to the Internet, whether your web site, a social media site, YouTube or

other publicly accessible location. If you haven’t done so already, click on the links

below for information from the Society on how to handle these and other matters

related to copyright laws.

http://www.barbershop.org/document‐center/category/8‐copyrightlegal.

html?download=68%3Acopyright‐basics‐for‐barbershoppers

http://www.barbershophq.com/?p=1278#more‐1278

Facebook

Facebook is the current king of social networking sites. If I had to choose one site

and one site only for social media and social networking, this would be it. What

started out as a way for college students to stay in touch with one another – both in

school and out of school – has turned into a site with a broad base of consumers

using it regularly. Hardcore users are on the site daily, if not more often.

First Steps

THE ACCOUNT

One of the first decisions you will have to make regarding setting up on Facebook is

whether you will create a “business account” on Facebook that is not associated

with a particular individual or if you will create the site using a member’s personal

account. On the surface, that seems easy – but it really isn’t. Facebook started out as

a way for individuals to stay in touch, not a way for businesses or music groups to

communicate with fans or followers. Everything about Facebook is geared towards

individuals, so while Facebook allows for business accounts, there are some

downsides to going this route. Click on the link below and read for yourself just

what they are. Personally, I would lean towards using a personal account, but you

have to make that decision for your quartet/chorus.

http://www.facebook.com/help/?page=721

GROUP OR PAGE?

The next decision you’ll need to make with regard to Facebook is whether to create

a group, set up a page or both. Just keep in mind that if you set up both, you will

need to update and manage content at both of these places, essentially doubling the

amount of work you have to do.

Once again, there are pros and cons to each of these. People “join” a group, but

become “fans” of pages. Which sounds better?

The links below are all good resources for understanding the differences and

benefits that each offers.

http://www.searchenginejournal.com/facebook‐group‐vs‐facebook‐fan‐pagewhats‐
better/7761/

http://mashable.com/2009/05/27/facebook‐page‐vs‐group/

http://www.allfacebook.com/2010/02/facebook‐groups‐pages/

Again, if I had to pick one of these, I would opt to create a fan page.

THE FAN PAGE “ADMIN”

The Fan Page Admin is a Facebook user who manages the content on the site and

has the ability to edit the page. It is probably best to have more than one person in

your quartet/chorus designated as an admin of your page. Why? People come and

go. If the person who is managing your social media sites leaves and they were the

only person with access to your pages, your sites become boat anchors.

CREATE YOUR PAGE/GROUP

One of your designated admins will actually create the page. The steps are fairly

straightforward and can be found at http://www.facebook.com/pages/create.php

IMPORTANT – click on the box that says “Do not make Page publicly visible at this

time. (You will be able to edit and publish later.)” This will allow you to set up and

customize your page and create some content for your page before you open it up to

the world. If you don’t, people will come to your page and there won’t be anything

for them to do there.

GET YOUR VANITY URL

When you first set up your fan page, Facebook will give it a URL like this ‐
http://www.facebook.com/pages/MidwestVocalExpress/409635288331?ref=mf

Not very easy to remember or to tell people so they can visit your site.

Go to http://www.facebook.com/username and you should be able to create a more

memorable name, like http://www.facebook.com/MidwestVocalExpress

You may have to wait until you have 25 fans , but do it as soon as you can.

CONTENT

There is a lot that can go into setting up a fan page and you need to decide how

much effort you want to put into it.

At a minimum, you may want to consider the Wall, Photos, Videos (copyright legal

only!), Events and Discussion. The more content you have, the more people will

want to visit your page or receive updates from you. If you build a page and never

post any content, fans will become bored and you’ll have wasted your time and

effort.

Add candid photos from rehearsals and retreats showing your members having a

good time. Have any CDs? Add a “discography” tab and enter them, along with a

link to where they can buy them. Did you just raise money for a local charity? Post

that on your page and link to the charity’s web site. Did your quartet get on the

radio to promote Singing Valentines? Ask the station director if you can post the

audio file on your fan page with a link to their web site or if they will post the audio

on their web site and then link to it.

The possibilities are endless. Be creative. Be genuine. Be prodigious!

PUBLISH

Now that you have at least some content on your page instead of a blank wall, go

ahead and publish it. Put it out there for the whole world to see. After all, that’s

why you did all that work, right?

PROMOTE YOUR PAGE

The corollary to “If a tree falls in a forest…” is “If you create a Fan Page in Facebook

and don’t tell anyone about it, how will you get any fans?”

Your admins should become the first fans. This will then show up on their Facebook

wall. Then ask every member in your chorus who is on Facebook to become a fan.

Don’t force them to sign up for Facebook if they don’t want to. The whole premise of

social media and social networking is built upon people opting in and giving you

permission to reach out to them.

There are many ways you can promote your page. Below are just a few of the things

you can do:

• “Suggest” the page to your family and friends. Ask your fans to do the same.

• Add the page to your “favorites.” Ask your fans to do the same.

• Post a note on the Harmonet inviting everyone to become a fan.

• Add the URL for you fan page to your letterhead, show flyers, mailings, emails, web site,

show programs, etc. Anything you publish should automatically include the link.

• Add a “fan badge” to your web site. http://www.facebook.com/facebookwidgets/

fanbox.php?page_id=88926183463

PROMOTE OTHER PAGES & CONTENT

You are not the only fish in the sea. If you see something that someone else posted

and think your fans would want to see it, share it with them. Give proper credit to

the original author, but by all means share it.

• Post links to interesting pages, even if it isn’t barbershop. Think choral, a cappella,

singing, music – chances are your fans may find those topics just as interesting

• Post links to the Society, Sweet Ads and Harmony Inc

• Post links to (legal) videos on YouTube, such as Crossroads at International

• Link to your District fan page, if there is one

• Link to quartets in your chapter ‐ fan pages, web sites or both

• Link to other chapters in your area

Chances are, they will link back to you or become a fan of your site. Be generous

and your generosity will be returned.

ENCOURAGE YOUR FANS TO GET INVOLVED

Another important aspect of social media is that it allows for two‐way interaction.

TV and radio (excluding talk radio) are one‐way broadcasts. They publish and you

watch/listen. Social media breaks down those walls.

Ask your fans questions. What is their favorite song of all time? What is their

favorite song that they’ve seen you perform?

Invite them to post things on your wall (if you want this and have set this up).

Instead of you dominating the conversation, people will see others posting and may

feel like chiming in as well.

Keep it fun and interesting and they will be more likely to want to promote or share

your page with their friends. It takes time, but once the snowball starts rolling

downhill, you’ll be surprised by how quickly it can pick up speed. It may take a

month to get 100 fans and another month to get 200. It may take three more

months to get to 300. Be patient. Keep at it and the fans will come.

RECYCLE CONTENT

One of the downsides of social media is that with a billion+ channels of information

available on the Internet nowadays, it is easy for your content to get “lost” in the

vast ocean of information that is out there. Don’t be afraid to publish the same

information over the course of several days or weeks. Just because you posted that

awesome video of Crossroads two months ago doesn’t mean that everyone who is a

fan saw it. And guess what – people who are new fans within the past two months

likely haven’t seen it either. So post it again. And again in another three months.

Obviously you don’t want to post the same information on an hourly basis and be

considered a “spammer.” Respect your fans time and they will respect you for it.

ADVERTISE!

In some respects, a Facebook fan page in and of itself is a form of advertising.

However, you can also place paid ads on Facebook

(http://www.facebook.com/ads/create/). The costs are very reasonable and you

have the ability to target what types of Facebook users will see your ads. You can

target by:

• Geography – country, state or city (including cities within an ‘x’ mile radius)

• Age

• Gender

• Relationship – single, married, or ??

• Language

• Likes and Interest – e.g. “singing” or “chorus” or “choral” or music

• Friends of your current fans

As you make targeting selections, Facebook will tell you how many people it can

potentially “reach” with your ad. Unless you have an unlimited advertising budget,

it is likely you won’t reach all of them. But you can see if you go overboard in your

targeting if Facebook says it can only reach 10 people based on your criteria. Play

around with it

The costs are fairly nominal and you can pay by the impression (how many people

“see” your ad) or by the click (how many people click on your ad). You can set a

daily budget and the minimum is only $1.00 per day. If you have a show coming up

in a few weeks, you could tell Facebook that you would like to spend $20 a day for

two weeks. Or $5. It’s all to you.

Keep in mind that clicks will cost more than impressions and other people are

bidding to have their ads placed on the walls of the same people you might be

targeting.

Above all, track your advertising efforts. Have the person handling your tickets ask

people how they heard of you. Maybe offer a special promotion for your Facebook

fans – mention code “123” and get $10 off an order of four or more tickets. If you

don’t track this, you won’t know if the money you spent on the ad resulted in any

ticket sales.

RECRUIT!

You can also use Facebook to recruit new members. Post information about an

upcoming guest night on your page and ask your fans to share it with their friends.

They may not be interested, but might know someone who could be.

And similar to promoting a show, you could place an ad to recruit new members.

The Nashville Singers successfully recruited a number of members using Facebook

ads. Use the targeting abilities available in Facebook ads to have ads displayed on

the walls of people who might be looking for an outlet for their talents. Start small

and try something. If it doesn’t work, change the target and try again. Keep at it

until you find something that works.

NEXT STEPS FOR FACEBOOK

This manual has only begun to scratch the surface of what you can do on Facebook.

Try things. Experiment. Visit the fan pages of other barbershop choruses. Visit the

fan pages of other non‐BBS choruses in your area. See what do and then try it using

your own group’s style. After all, we are a society founded upon “preserving” things.

Twitter

Twitter is a “micro‐blogging” site. You create an account and try to attract followers

– people who will see what you write. It’s called a micro‐blogging site because

unlike regular blogs, where you can post as much text as you want, on Twitter, you

are limited to 140 characters. You might think that it is hard to communicate in just

140 characters and you would be right. But you can just as easily post a message

(called a “tweet”) with a link to a much longer message on your web site, Facebook

page, Facebook event, or any other place on the Internet.

A great resource for learning more about Twitter is

http://mashable.com/guidebook/twitter/

Steps to Setting Up a Twitter Account

Decide what you want your Twitter name to be and see if it is available. One caveat

is that you are limited to 15 characters in your name. You may need to be a little

creative. You’ll also need to provide an email account. If your quartet or chorus has

its own domain and email accounts, you could use something like

twitter@chorus.org. Otherwise, a the personal email address of a chorus member

will do. Maybe the same person who is managing your Facebook page(s)?

OK – I HAVE AN ACCOUNT – NOW WHAT?

Once you have an account, you should find people you know who are already on

Twitter. Fortunately, Twitter has some tools built into it to make this easy.

Similar to Facebook, you need to promote your Twitter account. Again, tell chorus

members and ask them to tell their family and friends. Publish it everywhere – web

site, flyers, programs, etc. Send an email to the Harmonet. Post it on your Facebook

page.

FOLLOWING VS. BEING FOLLOWED

Just ask you invited people to become a “fan” on Facebook, you will want to invite

people to “follow” you on Twitter. You will also want to follow other people back.

Use the tools in Twitter to find people. Search on Twitter

(http://search.twitter.com) using keyword like barbershop or quartet to find other

barbershoppers on Twitter and follow them. Chances are, they will follow you back.

Then, when you post information (“tweet” something), they might “re‐tweet” it,

which means all of their followers might see it.

TWEETING

As I mentioned before, tweets are limited to 140 characters. You have to be

interesting, yet concise, when posting information. Learn about URL shorteners

(Google it). Don’t be afraid to cut words out, just as long as people can still

understand the gist of your comment.

What should you tweet? Anything and everything. Information about upcoming

shows. Information about a great rehearsal or coaching session you just had. Links

to great videos on YouTube. Links to your fan page on Facebook. Links to buy

tickets to your next show. Links to information about other groups’ shows – both

barbershop and non‐barbershop.

Remember – it is a conversation . Don’t dominate the discussion. Ask questions.

Read what others are saying and reply to them. Be genuine.

YouTube

Some people don’t consider YouTube a social networking site, but since the whole

purpose is to share videos, and barbershopping can be experienced via both audio

and video media, it can be an important part of your social networking plan.

You could decide to set up a “channel” on YouTube for your chorus or quartet and

upload all your video there and then link to it via Twitter, Facebook, etc. Or you

could upload your videos straight to Facebook, then link to them via Twitter. Or just

do Facebook.

On Facebook, there is no limit for the number of videos you upload as long as each

video is under 1024 MB and under 20 minutes. On YouTube, your videos can be up

to 2GB in size and 10 minutes long. These should be more than enough for most

barbershoppers. You obviously can’t upload your two‐hour Christmas show, but

you could load snippets of those shows as teasers.

Above all – keep it legal! Don’t post a video of your quartet that an audience

member made during your recent contest unless you have secured the proper

licensing for it.

Additional Reading

There are tons of sites out there that you can read to get additional information

about how to use social media and social networking to your advantage.

http://h30187.www3.hp.com/articles/viewArticle/p/courseId/38749/Facebook_a

nd_Twitter_getting_started_quick_lesson_.htm?courseSessionId=249157&campusId

=11260&webPageId=1000012&hplcpsession.id=60fafaed074fc059e387edd8192b

Social Media Examiner is a blog with tons of info, including tips on how to promote

your shows/events on Facebook.

http://www.socialmediaexaminer.com/getting‐started/

http://www.socialmediaexaminer.com/10‐tips‐for‐creating‐buzz‐with‐facebookevents/

There are also many books available, including:

FACEBOOK FOR DUMMIES BY LEAH PEARLMAN AND CAROLYN ABRAM

FACEBOOK MARKETING FOR DUMMIES BY PAUL DUNAY AND RICHARD

KRUEGER

SOCIAL MEDIA MARKETING FOR DUMMIES BY SHIV SINGH

Keep in touch with what others are doing. Join the BBS Marketing discussion group

on Yahoo (http://launch.groups.yahoo.com/group/bbsmarketing/)
