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One-Page Action Plan for Change

1. OBJECTIVE What outcome-based objective do you want to accomplish?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
2. DRIVING FORCES What are the top three compelling internal or external factors?
A. _______________________________________________________________

B. _______________________________________________________________

C. _______________________________________________________________

3. RESTRAINING FORCES What are the top three barriers to success?

A. _______________________________________________________________

B. _______________________________________________________________

C. _______________________________________________________________

4. ACTION PLAN

	WHO
	WILL DO WHAT
	BY WHEN
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