
The Future is Two Steps Away
By Charlie Davenport, Director of Membership
Objective: 
To offer chapters an easy exercise to align their membership toward unified, achievable goals. 
Expected Results: 

1) Three achievable, measurable goals will be established by the members of the chapter in a 20-30 minute exercise. 

a. One or more of the goals will form the basis of a well developed, Chapter Elevator Speech. 

2) From these three goals, the Chapter Leadership will be able to develop 3 sets of plans with specific benchmarks to achieve those goals. 

3) The chapter will experience improved immediate health due to the new found purpose. 
4) With positive goals set for the immediate and near future, logic leads to suggest that chapters will be more attractive places for new members. 
Step 1: Who are we?
Designed to take 10 minutes or less of chapter time. 

Materials: 

· 3x5 Card for each member in attendance 

· Pencil/Pen for all members

Process: 

· Pass out card to each member.

· Instruct all members that the following is to be done in total silence. No collaboration. Just their own thought. 
· Answer the following: “What is the best thing about this chapter?”
· At the end of 10 minutes or everyone is done, collect all cards and promise to report findings at a reasonable point of time in the future.
Evaluation:
· Have a volunteer(s), preferably non-member(s), evaluate the answers and determine from the responses “The best thing about this chapter is ____.” 
· Review with an eye as an outsider. Is this “best feature” something a stranger would understand? If not, make it so. 
How to Use: 

· Present this to the chapter and gain buy-in from all. Make minor adjustment in wording, if necessary, in order to have a simple statement that every member believes, can repeat at any time and is attractive to strangers. 
· Use in Marketing materials and elevator speech development. 
Confusion here is spreading

We're not sure where we're heading

The good news is we're making excellent time

(From “Darkness on the Delta” by Chordiac Arrest”)
Step 2: Where are we going? 
Objective: 
· In 20 minutes or less, have the entire the chapter agree upon the answer to the following three questions (A, B, C below) 
Materials: 

· Designated note taker with notebook and prepared to post results on wall. 

· All members present comfortably seated and mentally ready to participate. 

Process: 
· Moderator: “Everyone present please establish in your mind the following. This precise moment is ____ (Date) ____, at ___(Time) ____, ____ (Year 3 years hence) ____ . (If today is 4/11/2007, establish the thought that it is April 11 at 8:00 pm 2010)
· It is imperative throughout this exercise that the moderator recognize that he is just that, a moderator. 
· He must ask the questions and then await the answers.

· He should be adept at drawing out answers and participation while also maintaining a controlled atmosphere. 
Question A:


Moderator to ask the entire group: At this precise moment in time (3 years hence), what is happening in this room? 
· Moderator: Allow men to answer briefly, and no answer is wrong. 

· It is critical at this stage that you work the men toward discussing the number of men in the room. 

· Lead them to determine how many men are in the room, ensuring that it is realistic that within 3 years, the number could be achieved. 

· Gain the agreement of everyone in the room that the number is realistic, achievable and that they all feel that will be good for the chapter. 

· Note Taker record the number and tape the number on the wall. 

Question B:


Moderator to ask the entire group: At this precise moment in time (3 years hence), what was the greatest achievement of the chapter in the prior two years?
· This question is designed to establish a short term, achievable goal that revolves around a chapter activity with measurable result that will be 
· Listen for activities that are significantly better than they have been in the past, are activities that were once enjoyed but have gone by the way side, contest results improvements, inter-chapter activity, improved performance level, etc. 
· Work to finding the GREATEST and have the Note Taker record the result. Post on wall if possible. 

Question C: 
Moderator to ask the entire group: At this precise moment in time (3 years hence), what are we working on right now that will be the highlight of this year? 
· Moderator, apply the same premise as # 2. Must be achievable but a substantial activity the chapter will be working toward. 
· Recognize that this is something that may require 3 years of work. Attempt to guide the discussion in that direction. 

· Establish this HIGHLIGHT of 3 years hence, have the Note Taker record it and post if possible. 
Moderator: Gentlemen, thank you for your participation. We have all agreed that we will have (ANSWER TO QUESTION A) in 3 years, during the next year or so we will be working on (ANWSWER TO QUESTION B) and in three years we will (ANSWER TO QUESTION C)… Exciting times are coming and this should be fun work for all of us!
There is no thrill quite like doing something you didn’t know you could.  
Marjorie Holmes, Author
Implementation: Now we have it… what do we do with it?
The Board of Directors now has three general goals that the full chapter has agreed upon. It is now the responsibility of the Board to ensure that specific plans are developed to ensure these goals are accomplished.
Plan Development

Where are we going?

Define each goal as specifically as possible. 
· Establish Champions of each goal (person who will be ultimately held accountable for accomplishing them)
· Each Champions must initially establish benchmarks for each goals.
Suggestion: Using this “futuring” approach determine the following:

· “At this precise moment in time, we are exactly 3 months away from achieving our goal. What is our current status?” 

· “At this precise moment in time, we are exactly 6 months away from achieving our goal. What is our current status?” 
· “At this precise moment in time, we are exactly 12 months away from achieving our goal. What is our current status?” 

· “At this precise moment in time, we are exactly 18 months away from achieving our goal. What is our current status?” 

· Do this in sensible increments all the way to Today. 
· Publish benchmarks to the entire chapter and refer to them often.

How are we going to get there?

Champions must establish teams that will chose, develop or design programs/activities that will be used to accomplish the goals. Keep in mind detailed plans for an extremely wide variety of successful chapter activities are available through the Society, whether it be Membership, Music, Events, or Marketing. 
Helpful hints:

The higher the level of detail for your plans, the easier they will be to execute. 
The more a volunteer knows about what is expected, the more likely he will be to volunteer.
Members will more willingly take ownership and work toward a goal if they are initially part of the decision process. 
The Elevator Speech
You get on and empty elevator and push the 15 floor. Behind you someone wearing a pin that says “Bill Gates Foundation” walks on and pushes the 12th floor button. Then turns to you and says “Man, isn’t there anyone in this city that could use a large financial grant?” 

What do you say?  

Might sound a bit ludicrous but, you have 12 floors to make your pitch and possibly never see this person again. What do you say to make them want to contact you again? 

This is an elevator speech. Every member of your chapter needs to have an elevator speech ready for when the run into a potential member. The following is a brief outline on how to develop an elevator speech. Be aware that every speech will be different for every chapter and there may be several elevator speeches for each chapter depending on circumstances. But every member in the chapter should know and understand each speech and be able to deliver it from the heart. 

Preparing an Elevator Speech using the Two Steps to the Future

Opener Sentence

In Step 1 we determined “the best thing” about your chapter. This is the first item in your elevator speech.

Example: “Hi, I am ____ and I sing with a local group that ____ (insert the best thing about the chapter____” 

· … Is really fun
· … Is gaining a great local reputation

· … Is going to International competition
· … Is singing better than it ever did
· ….Is performing for larger crowds every year
Next Sentences:

Next we need to let them know what you are doing and where you are going. The best place to start is with answers from Question B above which is a short term goal. 

Example: “We are currently working very hard in preparation for ___ insert answer to Question B _____, utilizing ____ insert steps that will be taken to accomplish B ___.”

· … a major show at the Roxy Theatre … utilizing … and are bringing in coaches from NY and San Fran to make it the best and most profitable ever. 
· … hosting an a cappella  music festival … utilizing ____ and will be working with National and International groups to make it the best possible.

Next develop a sentence letting them know the long term goal.

Example: “We know in a few short years our future is going to include ___ insert answer to question A and C ___.”

· … having a total membership of over 50 men and creating a show that sells out the Roxy for 2 performances both Friday and Saturday nights. 
· … having a total membership of 50 men who have established an annual a cappella festival with over 2000 attendees. 
Closer:

You need to now get them talking and asking questions that are on their mind.  

“Who do you know that might like to participate in this?”

Example: 

“I sing with a local group that is gaining a great reputation. We are currently working very hard on developing youth a cappella festival and will be using some great clinicians from our Society and several other a cappella organizations. We have a relatively short range goal of being a 50 man group putting on the premier a cappella festival in the state. Who do you know that might enjoy doing this with us?” 

And then LISTEN with all your might. 



